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Memo 
 
To: Honorable Mayor Armitage; City Council 

From: City Manager LaPere, MPAP 

Date: November 3, 2022 

Re: Change order for purchase of two mini-pumper fire trucks 

 
Background 
In July, the City received news that it was the recipient of a community enhancement grant through the 
state of Michigan, thanks to the support of Representative Witwer who helped secure the $1mill in 
funding for the fire department to purchase equipment, including fire trucks. Chief Jordan spent 
considerable time over the summer evaluating the existing fleet and prepared bid specs to purchase two 
mini-pumper style trucks. The bid request was noticed in September, and the City received one bid from 
Fouts Bros through their dealer, Axes and Irons. At the meeting held October 3rd City Council awarded 
the bid to Fouts/Axes and Irons for a total cost of $572,264, $286,132 each, which left $427,736 
available for additional equipment, such as a command vehicle/truck, turnout gear, extrication tools, 
and other lifesaving equipment and protective gear for our firefighters.  

At the end of October, City representatives met on-site for a partial-build inspection and discovered 
there are a few items which require minor adjustments from the bid specs to ensure functionality of the 
trucks. We have worked with the representatives from Axes and Irons to make those adjustments and 
they have prepared a change order in the amount of $13,516.70 ($6,758.35 per truck). The copies of the 
estimates are attached. This brings the total cost for both vehicles to $585,780.70 with a remainder of 
$414,219.30 for additional equipment needs.    

 
Recommendation 
I am recommending the City Council approve the change order for a total cost of $13,516.70 to modify 
the two, mini-pumper fire trucks. This will not impact the proposed delivery date.  

Financial Impacts 
The City is funding this purchase entirely with grant funding from the state. The initial disbursement will 
cover the majority ($500,000) of the purchase, we will request reimbursement for the balance.  
 
Suggested Motion 
City Council approves the modifications for a total cost of $13,516.70 to complete the purchase of two, 
mini-pumper fire trucks.   
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