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Memo 
 
To: Honorable Mayor Armitage; City Council 

From: City Manager LaPere, MPAP 

Date: August 31, 2022 

Re: Proposal from Municipal Analytics for water rate study 

 
Background 
Pursuant to City Code, Chapter 68, Article III, Sections 68-96 and 68-97, the city must annually review its 
water and sewer rates and fix rates which will adequately cover costs of service including the projected 
capital needs to maintain and improve the system. Further, the ordinance requires we base those rates 
on 5-year projections of costs. Periodically, it is recommended to have a third-party review the rate 
structure to ensure the allocation of costs is appropriate to meet the needs of a properly funded system 
based on the operation, maintenance, and capital costs. Accordingly, the city has budgeted $24,000 in 
the FY22-23 budget to perform that independent analysis of our water and sewer rate, recommend 
potential updates to ordinances and rate structure, and to present their findings and recommendations 
to the City Council and to the general public.   
 
The City issued an RFP to solicit proposals for this work. We received one response to our request, from 
Municipal Analytics, with a total bid amount of $16,900. A copy of their proposal is attached. This 
project will also include providing the city with an excel rate model to use for annual rate-setting in 
future years. The firm has completed similar projects for a significant number of municipalities/utility 
operators of varying sizes and complexities. Municipal Analytics was a partner in the city’s recent 
operational and fiscal analysis, and their familiarity with the city’s finances and organizational structure 
will be a benefit to this project.  
 
For future rate setting, the proposal offers two options: to have the firm create an excel model or to 
purchase specialized rate setting software. In discussions with the consultant, the representative 
outlined the benefits of the software; however, staff does not feel we have the personnel available to 
fully take advantage of those features to justify the ongoing expense of the software maintenance. Also, 
the City’s Finance Director is very familiar with this type of analysis utilizing an excel model. Therefore, 
we are recommending we proceed with the study utilizing the excel model.   
 
Recommendation 
City Council accept the proposal from Municipal Analytics and authorize the City to enter into an 
agreement for the completion of a water rate study as described in the RFP and submitted proposal for 
a total cost not to exceed $16,900 ($16,400 study and $500 project expenses estimate). 
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Financial Impacts 
The city budgeted $24,000 for this project. This proposal would result in the project being under budget 
by $7,100. The budgeted funds for this project are in 510-610.000-746.00 ($12,000) and 510-640.000—
746.000 ($12,000).  
 
Suggested Motion 
City Council hereby accepts the proposal from Municipal Analytics and authorizes the City to enter into 
an agreement for the completion of a water rate study as described in the RFP and submitted proposal 
for a total cost not to exceed $16,900 ($16,400 study and $500 project expenses estimate). 
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