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“Effective Policing” 
 
   
     Yes, that is our goal.  Being effective in law 
enforcement takes on many facets.  First and foremost 
you must provide for the personal safety and security 
of every citizen in your community.  This is not limited to 
residents alone, there are thousands of visitors to our 
city each and every day.  Whether they work in our 
community, shop here, visit relatives or for any other 

reason, the police department is here to serve all. 
     To be effective we must recognize and adapt to the changing patterns of 
crime and disorder in our area as well as those that surround and influence 
our community.  These patterns become visible when we compile data as 
seen in this report, but are also apparent in our interactions with citizens, 
businesses, manufacturers, the courts, probation, and any number of social 
agencies.   
     We bring as much formal and informal information together as possible 
and collaboratively work together to address the predominate issues we 
identify.  Our actual focus is dependent upon resources available and the 
degree of importance to the overall goal of a safe community.  Every 
member of the police department is committed to providing the most 
effective policing possible and strives for a quality of life in our community 
that is the envy of all others. 
     This report reflects some of our efforts this past calendar year.  I am 
proud of the job we continue to do each and every day.   
     I thank the community for the privilege of serving them.  
 
 
      William Callahan 
                    Chief of Police 
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     STAFF    

  The current economic time has meant yet another staffing reduction for the 
police department in 2010.  Officer Rich Frazer, facing a possible layoff 
sought employment elsewhere and left in June.  Rich was a valued member of 
the department for just under three years and a certified Taser instructor.  His 
presence allowed the department to save thousands in training and implementation of our 
Taser use.  The vacancy left, when Officer Frazer departed, remained unfilled.  

 

  On December 28th Officer Fred Koning an officer of over 10 years 
experience with our department who served as a DARE instructor as well as 
our School Resource Officer resigned to take a position with the Barry County 
Probation Department.  It is our plan to Re-Hire Officer Frazer early in 2011. 
 

  Additionally the department was forced to discontinue the K-9 program as 
the logistical difficulties were becoming problematic.  Training time for our unit 

was becoming extremely difficult to manage due to the demands of patrol, this coupled 
with minimal forfeiture development resulted in a re-evaluation of our efforts in this area.  
 

  The department is now at a total of 17 full time certified officers and one receptionist/
secretary.   

 

  To compensate for these shortages, officers now work a 84 hour (two week) schedule 
with mandatory 4 hours of overtime built in.  The police reception area has also reduced 
hours and has even closed when no coverage is available.  So far these adjustments have 
allowed us to maintain minimal road patrol coverage on a 24 hour 7 day a week basis. 
 

Fitness Leaders:  Physical fitness is very important to the safety of our workforce and the 
health of the department.  Our latest physical fitness testing occurred in August of 2010 
with only three officers participating.  While all met the standard (Sit Ups, Push Ups, 
Standing Jump, and Shuttle Run), with so few officers participating we may soon devise 
alternative fitness incentives.   Officers participating were: 
 

 Lieutenant Rick Terpstra  Detective James Beal Officer Paul Brentar    

Merit Awards: (Awards for exceptional service)    

  Police Citation - Awarded for service in the line of duty that required unusual 
thoroughness, conscientiousness, determination and initiative in the performance of a 
difficult assignment.  
    Officer Steve Poshedly 
  Lifesaving Award - Awarded to an officer for the saving of a human life.  This award is 
intended for all officers directly responsible for saving a human life.  
 

    Officer Joel West 
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PERSONNEL and EQUIPMENT 

 

This dedicated staff provides over 280 years of  
accumulated service and experience in Law Enforcement and Policing to the City of 

Charlotte 

 
CHIEF 

WILLIAM CALLAHAN 
6001   05/28/80 

 
SERGEANT 

LISA SHERMAN 
6010   04/03/89 

 
DETECTIVE 
JAMES BEAL 
6041   03/04/91 

 
PATROLMAN 

PAUL MONTAGUE 
6030   09/24/89 

 

PATROLMAN 
FRED KONING 

6025 
09/17/00 to 12/28/10 

 
PATROLMAN 

ROBERT ANTCLIFF 
6023   08/22/05 

 
SERGEANT 

CURT BRISTOL 
6013   07/17/90 

 
SERGEANT 

JAMES FALK 
6011   08/17/97 

 
SERGEANT 

DANIEL SCHNEIDER 
6012   01/12/86 

 
DETECTIVE 

ROBERT KING 
6042   06/26/90 

 
PATROLMAN 

STEVE POSHEDLY 
6027   09/17/84 

 
PATROLMAN 
JOEL WEST 

6022   03/01/00 

 
PATROLMAN 

JEREMY POORTVLIET 
6024   03/24/00 

 
PATROLMAN 

PAUL BRENTAR 
6029   09/09/02 

 
PATROLMAN 

KEVIN VENTON 
6031   01/05/03 

 
PATROLMAN 

JEREMY HAFNER 
6026   09/06/05 

 
SECRETARY 

DEBBIE KRUGER 
11/15/99 

 
LIEUTENANT 

RICK TERPSTRA 
6003   10/01/78 



  CLERICAL 
 As indicated, our single clerical position doubles as the department 
receptionist.  This position not only greets and serves the public, but 
handles administrative communications, reports and data entries, filing, 
transcription, and a host of other clerical and secretarial duties.  Debbie  
has been with the department for a number of years starting in a part time 
position and moving to full time early in 2007.   She is a very conscientious 
and valued employee to the department.   

   TRAINING    
 

  In 2010 the Charlotte Police Department averaged more than 928 hours of In-Service 
training.  This is approximately 12% less than last years total.  This was in part, due to 
scheduling challenges and the lack of training opportunities.  The Mid-Michigan 
Association of Chief’s of Police along with the Michigan Association of Chief’s has 
supported a renewed training effort in our area and we are pleased to be a part of this 
effort.  Some of our training Included:   

•  Firearms, Registration, Extreme Pistol Course, Tactical Shotgun, Rifle Qualifications 
 (annual training) 
•  Evidence Technicians, Accident Investigation and Reconstruction (MATAI)  

•  Interview and Interrogation  

•  PPCT Defensive Tactics 

•  Grade Crossing and Collision Investigations 

•  Patrol Techniques, Traffic Enforcement, Criminal Interdiction 

•  Refresher ASER Training (Active Shooter Response) 

•  Taser Policy and Use 
 

  We also are fortunate to have several “in-house” experts who can train personnel in 
areas of Radar and Laser Speed Enforcement, Preliminary Breath Testing, Handcuffing 
and Self Defense, Police Motorcycle Tactics, Taser Certification, and Firearms, etc. 
  During our spring training sessions officers were trained in new tactical pistol techniques.   
This training reviews drawing of weapon, accuracy, and movement with their pistol.  
Qualification requires both a scored course of fire as well as the MCOLES course.      
  Shotgun qualification was also done during the spring. 
  Our fall training consists of exercises with the duty pistol, building on the skills learned in 
the spring and advancing further in the tactical realm of shooting.  Officers are drilled in 
shooting from different and challenging positions.   
  A low light/night shoot is also incorporated into our fall qualifications. 
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     EQUIPMENT   
 
 

  All Law Enforcement Agencies depend on quality equipment in order to be efficient, 
train productively, and serve their communities well.  Charlotte is no different.  Each year 
new and innovative technologies and equipment become available which enhance the 
productivity and safety of police agencies. 
  Some of the new or updated purchases of 2010 included: 
 

• Two 2010 Ford Crown Victoria Police Patrol Units (Replacement for older, high 
mileage units) 

• 5 new Ballistic Vests (50% Grant Funds to replace older vests) 
• Digital Voice Recorders (replacing cassette tapes) 
• Record Scanning Hardware (for archiving of files) 
• Treadmill (the latest addition to the departments fitness room) 
  An interesting aspect of a police departments Equipment and 
Materials is the determination of the usefulness of any particular piece.  This year the 
department determined that there was no longer a need for the 1966 Harley-Davidson 
Servi-Car that had been with the department for decades.  The Servi-Car was in good 
condition but was wearing out and required a great deal of service in order to remain 
functional. 
 

   For the very first time the Department decided to market equipment on “Ebay” and the 
Servi-Car was put up for bid.  Inquiries placed the value of the Harley in the $8,500 to 
$9,000 dollar range.  We were fortunate to receive $14,100 dollars for the cycle.  A 
collector in France purchased the vehicle and arranged for the transportation through a 
vender in Philadelphia.  While the sale took a part of the departments history, we can 

certainly make good use of the funds 
generated by the sale. 
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     TECHNOLOGY   
 

  Digital Reporting:   
 

  As indicated earlier the department has purchased a number of digital recording 
devices.  These recorders replaced the old style cassette tape recorders the department 
used for a number of years.  With this new technology officers are able to dictate any 
number of reports onto a digital recorder and download the audio file to the computer.  
Once on file, clerical staff can retrieve the recording and transcribe the narrative into a 
text document. 
 

  This technology will eventually lead to a more paperless environment, particularly when 
used in conjunction with our scanning equipment.   
 

  Records Scanning: 
 

  Beginning in 2011 the department plans to convert older police records to a digital 
format for ease of storage as well as recall.  Currently a great deal of space is 
necessary to store older documents such as police reports, logs, citations, etc.  With 
today's technology we are able to scan each piece and store all these records digitally.  
Many agencies have moved in this direction and we feel the time is right for us as well. 
 

  Once installed personnel will begin to scan documents as time and resources allow.  
Somewhat labor intensive at the onset a huge amount of time will be saved in the future. 
 

  Electronic Crash Reports/Traffic Citations: 
 

  In a collaborative effort with Eaton County we hope to soon have the capability of 
transmitting traffic crash data from our patrol vehicle MCT’s directly to the State.  We 
would also have the capability of downloading the data to our own in-house data file.  
This system would eventually allow officers to scan a drivers license and print traffic 
citations directly from the patrol unit.   
 

  The system would require some software development 
and currently in the development stage. 
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    PROCEDURES 

 

  Constant change is quite normal when it comes to the legal system.  Implementation of 
new laws, regulations, and mandates are some of the greater challenges we face.  Not 
all come from a single source, many factors contribute to law enforcements procedural 
adjustments, new laws, court regulations, social agency requirements, and even the 
physical and mental health areas all contribute to how and what we are required to do 
each day. 
 

  One recent change that has made a large impact is the “Medical 
Marijuana” law.  The statute allows for a great deal of flexibility in 
the manufacture, distribution, and use of this product.  Police agencies 
have been forced to change a number of approaches in this area, 
from detainment of suspected offenders, to establishment of 
probable cause to arrest.  Locally we keep a watchful eye on known 
abusers and apply ordinances and codes as appropriate.   
 

  One segment of our operation requiring procedural change has 
been our Reception Area.  As we have a single individual assigned 
to this area we have been forced to limit hours available to the 
public.  As the clerical work increases some time must be dedicated 
to solely transcription and data entry.  To accomplish this it has 
become necessary to limit the reception window times.  So far this 
has worked well with only slightly decreased service to our citizens. 
  Follow up investigations remain a large challenge, with only one 
full time detective more and more is asked of our patrol force.   
  Officers are now required to complete much more extensive 
investigations than normal time allows.  But the detective is always 

ready to assist and officers do gain experience which will aid 
us in the future.  
 

  Early in 2011 the department will be implementing new 
policy with regard to “Social Media” not only to guide officers 
in their investigations, but to safeguard their own personal 
activity and the department from liability. 
 

  Hopefully our policies and procedures are a reflection of our 
times and the changing cultural norms we perceive within our 
community.  In this way we remain consistent in addressing the 
needs of our citizens. 

OPERATIONS 



    PROCEDURES Con’t 

 
 

FIREARMS:  New Range Procedures...MCOLES and NRA standards: 
 

  Firearms Training in 2010 was intense.  Officers received training in the tactical 
procedures and use of their duty pistol, shotgun, and patrol rifle.  This training was 
conducted by Charlotte Police Department Firearms Instructor’s, Sergeants Bristol and 
Falk. Officers qualify three times during the year.   
 

  In 2010 Charlotte Police Department completed crossover training to comply with the 
new MCOLES procedures with their duty weapon.  The MCOLES qualification is a new 
mandated standard.  Officers did an excellent job with this new standard and all 
Officers met the requirement which is now tracked by MCOLES.    

  To further update our firearms procedures, this year our firearms instructor’s were re-
certified as Glock Armorer’s.  This certification allows them to fix any problems with our 
handguns as well as assist in diagnosing any shooting difficulties officers might 
experience during training and/or qualification. 
 

  Our training with firearms has come a long way in a relatively short period.  Officer 
scores have shown to be improving and their tactical skills with their firearms has 
advanced to meet the always present dangers we face as police officers.  We need to 
continue this trend, but it will take an increase in resources’ i.e.:  extra ammunition, 
training aids, and more time spent at the range. 

OPERATIONS 



     ENFORCEMENT  
 

  Investigations:   In July 2010, The Charlotte Police Detective Bureau became the 
newest victim of a disappointing trend, “downsizing”.  As the result of the police 
department losing an officer, Det. King was assigned back to uniform patrol.  By doing 
this, it assured the public that there would be enough officers covering the road and 
being able to respond to citizen complaints, however, this also greatly affected the 
Detective Bureau by cutting its staffing in half and greatly reducing the number of 
investigations that could be handled. 
 

  For 2010, the Detective Bureau handled 192 investigations.  Det. Beal investigated 123 
cases and Det. King handled 65.  Jointly, 4 cases where investigated by both detectives. 
 

  The most prominent crime investigated by Detectives in 2010 was sex crimes.  This 
category includes not only sexual assaults, but also follow up with local sex offenders and 
suspicious situations involving sexual content.  Second, were larceny investigations, and 
third was fraudulent activity.  Charlotte Detectives also handled 6 death scenes and 1 
fatal car/pedestrian crash. 
 

  Throughout the year, there are always some cases that deserve special notice.  The 
following are just some of those cases: 
 

10-290 
 

     In January, a fraud investigation was opened on a woman who had been providing in 
home health care to an elderly gentleman.  A part of her services included assisting with 
his financial needs.  After this gentleman passed away, it had been discovered that this 
woman had been using this subject’s account to pay certain liabilities and boost her 
retirement investments.  Further investigation showed that this woman would also spend 
thousands of dollars at a variety of different casinos.   This woman ultimately reimbursed 
the family with 100% of all stolen funds and the case was forwarded to the Eaton 
County Prosecutors Economic Crime Unit for their review for criminal charges. 
 

10-816 
 

     In February, a fraud investigation was opened on a local business that would use their 
customer’s credit cards to pay their own personal expenses.  There were numerous victims 
in this case.  The business owners store and its contents were ultimately seized and the 
items within the store were auctioned off to help reimburse the victims of their loss.   
 

OPERATIONS 



OPERATIONS 

   ENFORCEMENT  Con’t   

 

10-944 
 

     In February, a felonious assault and home invasion occurred in the 
north/east side of the city.  The victim suffered a severe beating that 
included several broken vertebras.  The victim had engaged in an ar-
gument with his live in girlfriend.  His girlfriend then left and told 
some of her co-workers false information on what had happened be-
tween the two.  Two of her co-workers then left their job and pro-
ceeded to the victim’s home, where they kicked in the door and pro-
ceeded to beat the victim.  The victim was then forced out of the house, 
where he then sought medical attention.  Both suspects were arrested and pled guilty. 
 

10-2463 
 

     In April, a fatal car/pedestrian crash was investigated.  The victim was highly intoxi-
cated and had just frequented a local liquor store that had sold to him while he was in-
toxicated.  The victim then rode off on his bicycle and had fallen off of it in the middle of 
the street.  The victim was then struck by a vehicle in which the driver could not see the 
subject lying in the middle of the road.  The case was forwarded to the prosecutor for re-
view, and it was determined that the driver of the vehicle had done nothing wrong and no 
charges were filed.  
 

10-2696 
 

     In April, a woman was investigated for providing crack to her 14 year old daughter.  
The woman admitted to this and a warrant was issued for her arrest.   
 

10-5583 
 

     In August, a woman reported that she was raped by an individual on N. Sheldon St.  
She claimed that she was intoxicated and that this subject took advantage of her.  The vic-
tim then reported this to her step father in which he then confronted the suspect.  The sus-
pect then pulled a gun on the step father and the step father left before the incident es-
calated any further.  The prosecutor’s office is still reviewing this case. 



OPERATIONS 

    ENFORCEMENT  Con’t 
 
 

10-5642 
 

     In August, a family on S. Cochran Ave. reported that their home 
had been broken in to.  It was clear to responding officers that the 
scene appeared to be staged.  Further investigation led to the vic-
tim’s son having stolen several items from the home over a course of 
time.  He felt that he now had to stage a scene before his parents 
realized that they were missing property.  Among the stolen property 
were numerous guns that had been traded for drugs in Jackson.  The 
son, his girlfriend, and his friend have all been charged and are cur-
rently awaiting trial. 
 

10-7744 
 

     In November, a case was opened on a 25 year old woman engaging in sexual inter-
course with a 14 year old boy.  After interviewing the 25 year old woman, she admitted 
to the act.  The prosecutor’s office is still reviewing this case. 
 

10-8321 
 

     In December, Charlotte Police responded to the call of a woman having been raped 
at a local house party.  The victim was able to identify the suspect and the road patrol 
was able to locate him approximately 1 mile away from the scene.  A search warrant 
was executed to recover evidence from the suspect’s body.  Numerous witnesses were in-
terviewed.  The suspect has been bound over during a preliminary exam.   



    SPECIAL OPERATIONS/TEAMS   
 

TRAFFIC 
 

  The department worked primarily on residential speed enforcement in 
2010 with directed enforcement targeting areas of greatest violations 
and heavy traffic volumes.  We also continued our partnership with the 
State of Michigan and the Office of Highway Safety in seatbelt and intoxicated driving 
enforcement under their grant programs.  This past year we incorporated Railroad 
Grade Crossing Crash Investigation into our training regiment. 
 

  The department made over 2,000 traffic stops for various offenses in 2010 and issued 
over 1,300 citations of which 219 were specifically for speeding.  Officers policed 501 
traffic accidents as well during this period. 
 

   With the passage of the new “High Level” drunk driving legislation some of the 
procedures utilized to access the ‘drug courts’ changed, however in reality it has not 
impacted our operation a great deal. 
 

  EATON COUNTY FAIR    

  Since 2003 our department has handled security for the 
County Fair held in Charlotte each summer.  Officers are 
assigned shifts and are physically present in and around the 
fairgrounds the entire week of the Fair.   
 

  Officer presence provides a great deal of security and comfort to the patrons at the 
event and has been very well received by the Fair Board.   
 

CELEBRATE CHARLOTTE/FRONTIER DAYS 
 

  Other community events such as Celebrate Charlotte and the ever popular Frontier Days 
have seen a strong police presence for a number of years.  Officers work hundreds of 
hours during each festival with the greatest presence at the Car Show during Celebrate 
Charlotte and the Saloon and Parade during Frontier Days. 
 

  Planning for these events includes a number of staff 
meetings, logistic sessions and correspondence with the 
boards and directors of the various events.  Our working 
relationship with these boards as well as the Chamber of 
Commerce has produced some very successful and safe 
events for our community. 

OPERATIONS 



   SPECIAL OPERATIONS/TEAMS  Con’t 

 
 

SPECIAL VICTIMS UNIT 
 
  

  The year 2010 was an extremely busy year with the SVU Team handling 80 
investigations.  This is the highest number of cases handled by this team during the course 
of a year’s time.  This would average out to over 6 new cases every month. 
 

  Of these 80 cases, 32 were Criminal Sexual Conduct investigations, 37 involved sex 
offender investigations, 3 child neglect/abuse cases, 1 embezzlement from a vulnerable 
adult, 1 providing crack to a minor, 1 indecent exposure, 1 abandoned child, 2 suspicious 
situations, 1 sex offense, and 1 possession and manufacturing of child pornography.   
 

  The following is a break down of each team member’s case activity.  Totals may vary 
from the number of reports made from the number of cases worked by team members 
due to more than one team member working certain cases. 
 

                                         CSC’s                   Other                  Total 
 
Det. Beal                            20                           41                       61 
 

Det. King                             5                             3                          8 
 

Officer Montague                3                             1                          4 
  

Officer West                       4                             4                           8 
 

Officer Koning                     5                             0                           5 
 

Officer Frazer                      0                             1                          1 
 

Total                                  37                            50                       87  
 
 

  During the course of 2010, the SVU Team lost two team members.  Officer Frazer 
transferred to the Barry County Sheriff’s Department, due to concerns of being laid off 
and Officer Koning left to begin a career in the juvenile probation workforce, also in 
Barry County. 
 

  A sex offender sweep was conducted in 2010, in which only two violations were 
discovered.  Currently, there are 46 sex offenders residing in the city limits of Charlotte.  
Of those 46 sex offenders, 12 are incarcerated at the Eaton County Jail, leaving 34 
offenders living within the community.  2 out of the 46 are females and 8 legally reside 
within a school zone. 

OPERATIONS 



   SPECIAL OPERATIONS/TEAMS  Con’t 
 

MOTORCYCLE UNIT 
 

  The motorcycle unit faired little better than bicycle patrol.  Useful during parades and 
other celebrations, regular patrol was limited to those hours in which staffing levels were 
adequate.  When utilized the cycles prove to be an effective means of traffic 
enforcement and do enhance our ability to enforce speed regulations.   
  Unfortunately with current restrictions for the use of our motorcycle we remain frugal 
and focus on the times and areas it will have the greatest impact. 
 

COMMAND 
 

  The Charlotte Police Department Command Staff are a highly trained 
and dedicated group of officers who oversee the officers on their 
various shifts, review reports and other paperwork, lead special teams 
and duties, maintain equipment, assist with training and policy 
development, all while patrolling, answering citizen complaints, and 
working traffic. 
 

  Sgt. Dan Schneider is the most senior Sergeant and as such 
handles some scheduling duties, crime prevention activities, 
oversees our Field Training Unit, and our Evidence Technicians.   
 

  Sgt. Lisa Sherman is charged with vehicle maintenance and 
LEIN supervision.  Sgt. Sherman also works with our warrant 
files and is in charge of our Accident Investigators. 
 

  Sgt. Curt Bristol is our Firearms instructor/trainer and Range 
Officer.  Curt works the night shift and assists with statistical data 
collection and documentation.  As a former DARE Instructor, Sgt. Bristol is 
an important liaison with the School District as well as a resource for our 
communities youth. 
 

  Sgt. James Falk is our main statistical officer and is responsible for a 
great deal of data presented to the community each month and year.  
Sgt. Falk is also a firearms instructor and recently a certified Commercial 
Vehicle enforcement officer. 
 

  Each command officer has a number of other responsibilities in addition 
to those listed above.  These officers work diligently in all areas in a  
highly collaborative manner to insure the smooth operation of the  
Department. 

OPERATIONS 



   SPECIAL OPERATIONS/TEAMS  Con’t 
 

ACCIDENT INVESTIGATION TEAM 

 

  The Charlotte Police Departments Accident 
Investigation Team is a group of highly trained officers 
who have special certifications within the Traffic Crash 
Investigation and Reconstruction realm. 
 

  Fortunately, their specialty goes beyond the actual 
traffic accident investigation.  Each officer has a unique 
perspective on traffic safety issues and can  often 
recognize hazards before they become problematic.   
 

  In 2010 a concentration on railroad crossing investigations dominated the training and 
provided a fortunate and timely addition to our teams already impressive credentials.  
 

EVIDENCE / PROPERTY TEAM 
 

  Property and Evidence are of critical importance to the operation of any Law 
Enforcement Agency and here at the Charlotte Police Department we have highly trained 
and very skilled personnel able to process any crime scene, from a minor larceny to a 
detailed homicide.  The team has been trained to work in conjunction with the Michigan 
State Police Laboratory and has a sterling reputation at that level. 
 

  Sgt. Schneider and Officer Poortvliet are also in charge of our property room and as 
such arrange for the recording and storage of evidence collected at these various crime 
scenes as well as property recovered as the result of other investigations. 
 

  Technology is a great help in this process and saves time 
as we can bar code each item and store the property on 

movable shelving units installed 
several years ago. 
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    COMMUNITY POLICING 

 

  With diminished staffing levels the departments community involvement has suffered a 
great deal.  The department is forced to concentrate more on traditional areas of law 
enforcement leaving very little time for crime prevention and community outreach. 
 

  Efforts continue to be made in this area as our resources allow.  Some of the Community 
Policing Activities we were able to participate in were: 

 

COMMUNITY OUTREACH 

• Holiday Parades 
• Eaton County 4H Fair 
• Department Tours  
• Lansing Area Safety Council Picnic 
• Celebrate Charlotte and Balloon 

Night Glow 
• Bennett Park Easter Egg Hunt 
• Elementary School Visitations 
• Business/Retail Walk-thru’s 
• Civic Group Presentations 
• Shop with a Hero 
• Child Car Seat Instruction/Checks 
• ECSAAG Programs 
• EISD Prevention Programs 
• Neighborhood Watch 

  The process of assigning officers to city districts has been discontinued.  The patrols now 
are engaged citywide in their search for “quality of life” issues.  Officers are encouraged 
to seek out situations that pose difficulties for our citizens and either find a remedy them-
selves or make a referral to a department or agency capable of making a difference. 
 

  In this way patrolmen are able to affect our community in a broad manner and not be 
distracted from the primary responsibility of providing for a safe and secure community. 
 
 



    SCHOOL LIAISON 
     In January of 2010 Officer Fred Koning lead the 
School Liaison Program handling 225 incidents through 
June.  (January to June 2010) 
   The fall of 2010 saw Officer Koning replaced by Officer 
Jeremy Hafner.  This transition has gone well and Officer  
Hafner has stepped into the SRO role and is doing very well. 

  Between late August to December of 2010 Officer Hafner has become 
involved in over 357 incidents at the school and hopes to begin instruction in the TEAM pro-
gram early in 2011.  His activities are now a regular part of the departments monthly report 
to city council. 

      CIVIC INVOLVEMENT  

  The staff of the Charlotte Police Department is encouraged to participate in civic and com-
munity activities and do so on a regular basis.  Officers of the F.O.P. provide funding for  
ramps for the handicapped, sponsors recreational youth teams, attends neighborhood associa-
tion gatherings, and frequent area businesses, both on and off duty. 
  Some of these organizations are: 

      CRIME PREVENTION 

 

  Even with very limited time and resources the department conducts pre-
vention activities.  Sgt. Dan Schneider works with civic groups to arrange 
tours of the department, supports a number of business loss prevention 
activities, and is available along with the Chief to speak at group events.   
The department also works with the Neighborhood Watch. Program and 
will provide time and materials in the development of various watch  
areas. 
  
 

COMMUNITY OUTREACH 

• Fraternal Order of Police (FOP) 
• Eaton County Substance Abuse Advisory Group 
• Camp Francis Board 
• Balanced and Restorative Justice  
• Michigan Traffic Accident Investigators Board 

• Ducks Unlimited 
• Pheasants Forever 
• CPS Athletic Programs 
• Knights of Columbus 
• MML T. I. & E. Advisory Committee 



YEAR END STATISTICS 

  Statistical data collection and tabulation is a daunting task when it 
comes to police department records.  From categorizing incident data to 
labeling topic areas, much of the work is subjective and there are many 
areas of crossover.  Sergeant Falk does a tremendous job in accurately 
accounting for all the activity and is very meticulous in this endeavor. 
  As you may note from review of the statistical information detailed in 
the following pages, the Charlotte Police Department stays very busy.    
  All areas of service receive our attention and we focus our resources 
as effectively as possible to those specific items and activities that we 
feel effect the quality of life in our community. 
  Nevertheless we can readily identify concern over increases in criminal activity, particu-
larly violent crime, drug use, and juvenile misconduct.  These are areas of concern for us 
as a department dedicated to the safety of our citizens.   
  Overall incidents are down by 6% while Part I and Part II crimes increased by a similar 
range.  Traffic enforcement is less as patrol hours dwindle and paperwork increases. 
  We attribute much of these issues to a smaller workforce and increased clerical respon-
sibility.  Officer initiated activity lessens with a smaller patrol force, however crime re-
mains a constant and even increases with less police presence.  Our struggling economy 
and recent legal changes add to the challenge.   
  The good news is that with the slight increase in staff working hours, success in court, and 
multi-talented personnel, we are addressing these challenges.  The arrest numbers con-
tinue to rise, indicating that while crime is always with us, it still does not pay to commit a 
crime in Charlotte!  

“A PART OF THE COMMUNITY 
NOT  

APART FROM THE COMMUNITY” 

• Aggravated Assault 
• Forcible Rape 
• Murder 
• Robbery 

• Arson 
• Burglary 
• Larceny (over $100) 
• Motor Vehicle Theft 

• Simple Assault 
• Disorderly Conduct 
• Traffic (OUIL) 
• Liquor Laws 
 

• Vandalism 
• Stolen Property 
• Weapon Offenses 
• Vagrancy 
• Prostitution 
• Fraud 
• Gambling 
• Sex Offenses 
• Embezzlement 
• Counterfeiting 

• Curfew 
• Loitering 
• Misc 
        Offenses 

• Traffic 
• Zoning 
• Friend of  
        the Court 



YEAR END STATISTICS 

 CHARLOTTE POLICE DEPARTMENT YEARLY ACTIVITY SUMMARY 
                                   2009 and 2010  
 Type of Activity     2009   2010   % +/- 
             

INCIDENTS     11,431  10,755   -6% 
CRASHES     502  501   0% 
TOTAL CRIMES REPORTED   2770  2910   +5% 
ARRESTS     671  705   +5% 
TRAFFIC VIOLATIONS   1260  1088   -14% 
SPEED VIOLATIONS   273  219   -20% 
PAPERWORK HOURS   4433  4681   +6% 
OFFICER TRAINING HOURS   1060  928   -12% 
PUBLIC PRESENTIONS   90  35   -61% 
COMMUNITY RELATIONS   142  73   -49% 
COMMUNITY POLICING   207  131   -37% 
VIOLENT CRIMES     479  534   +11% 
PROPERTY CRIMES   786  768   -3% 
MORAL/DECENCY CRIMES   224  221   -1% 
PUBLIC ORDER CRIMES   1168  1264   +8% 
JUVENILE/MINORS     85  121   +30% 
CIVIL-NON CRIMINAL   28  55   +50% 
TRAFFIC STOPS     2078  2010   -3% 
ALARMS     159  208   +24% 
FIRES       39  32   -8% 
ACCIDENT-OTHER     3  1   -65% 
MISCELLANEOUS INCIDENTS   961  372   -62% 
GENERAL ASSISTANCE   2754  2622   -5% 
GENERAL NON CRIM/ZONING   586  337   -42% 
WARRANTS ISSUED   346  465   +26% 
PART I CRIMES     871  932   +7% 
PART II CRIMES     1898  1978   +4% 

• Part I and Part II crimes have increased while total overall incidents have decreased. 
• Continued drop in Community Relations activities are due to staffing shortages. 
• Drop in Miscellaneous Incidents is a result of fewer PBT court ordered testing. 



YEAR END STATISTICS 

2010 Monthly Totals 

 JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC TOTAL 

              

INCIDENTS 720 704 818 840 945 947 1164 1035 1021 972 863 726 10755 

ACCIDENTS 33 59 28 41 42 41 37 27 46 53 48 46 501 
               
TOTAL 
CRIMES 170 173 223 225 271 226 310 281 254 285 291 201 2910 
               
ARRESTS 111 44 69 57 59 43 60 59 46 67 54 36 705 
TRAFFIC 
STOPS 151 185 198 151 105 183 173 188 207 196 168 105 2010 

TRAFFIC 
VIOLATIONS 105 116 113 69 67 92 87 90 108 112 81 48 1088 

SPEED 
VIOLATIONS 13 20 20 14 13 23 16 20 37 22 14 7 219 

VERBAL 
WARNINGS 82 109 111 108 65 101 102 120 119 116 109 80 1222 

OFFICER 
TRAINING 86 94 128 146 92 94 24 54 62 42 78 28 928 

PUBLIC 
PRES. 4 8 4 4 2 3 2 0 2 2 2 2 35 

COMM 
RELATIONS 8 12 7 6 8 8 6 3 7 6 2 0 73 

COMM 
POLICING 14 11 19 11 11 12 18 8 11 0 8 8 131 

DARE 35 38 29 58 39 31 30 51 48 43 40 23 465 

WARRANTS 318 434.5 387.5 334 408.5 338.5 380 426 402.5 433.5 422 396 4681 

PART 1 48 47 73 73 85 75 104 95 91 82 92 67 932 

PART2 122 126 150 152 186 151 206 186 163 203 199 134 1978 



YEAR END STATISTICS 

Incident 2010 Incident 2010 
Kidnapping   Civil Infraction 8 
Parental Kidnapping   Parking Violation 22 
Sexual Assault 6 ABAN Vehicle   
Non-Aggravated Assault 30 Traffic Hazard Investigation 4 
Agg./Felonious Assault 1 Traffic Direction/Control 44 
Intimidation/Threats 35 Alarm - Police Response 5 
Larceny 29 Domestic Disputes   
Motor Vehicle Theft   Civil Disputes 2 
Stolen Property-MV 1 Suspicious Situation 26 
Fraudulent Activity 2 Inspections - all 2 
Rec/Con Stolen Property 2 Fire Regulation Violations 2 
Destruction of Property 9 Assist CFD / Building Dept.   
VCSA 35 Assist DPW   
Sex Offense 4 Hazardous Situation 1 
Obscenity   Suspected Narcotics Activity 5 
Family Abuse/Neglect 2 ABAN/Recovered Property 1 
Family - Other   Drug Overdose   
Liquor Law Violation   Bomb Threat 1 
Obstructing Police 1 Suicide   
Obstructing Justice 2 Suicide - Attempt 1 
Weapons - Offense 9 Missing Person 1 
Arson 2 Public Relations Activity 3 
Public Peace 34 Patrol Information   
Traffic - Hit and Run 1 Assist Citizen 38 
Traffic - OWI/OUID   Assist - All others 8 
Traffic - Misdemeanor 7 Lockout 3 
Health/Safety Violation 16 Subpoena Service 1 
Invasion of Privacy/Trespass 13 Juvenile Safety Violation   
Conservation 3 Animal Control 4 
Vagrancy   Zoning Violations   
Misc. Criminal Offense 1     
Delinquent Minor 27 Non Criminal referals 74 
Runaway 2 Traffic Stops 39 
Incapacitation 1     
Insanity 4 TOTAL 582 
Crash PD - Public St. 3     
Crash PD - Private Property 5     
Crash PI - Public St.       
Crash PI - Private Property       

  Report Prepared and Submitted by  Sgt. Falk  

School Resource Officer Activities January 2010 to December 2010 
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Part I Crime Patterns 
2006 to 2010 
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