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Memo 
 
To: Honorable Mayor Armitage; City Council 
From: Bryan Myrkle, Community Development Director 
Date: November 3, 2022 
Re: Staff report on proposed public hearing dates for consideration of tax incentives related to a 

industrial development by the Shyft Group. 
 
 
Background 
The Shyft Group, Charlotte’s largest private sector employer, is expected to announce a major expansion 
of its operations in Charlotte. The City of Charlotte is being asked to consider providing tax relief for this 
project in the form of an Industrial Facilities Tax Exemption (abatement). This is the standard tax 
incentive Charlotte has used for many years in support of industrial development.  
 
Details of both the development proposal and the abatement request will be presented at the 
November 21 City Council meeting. 
 
The IFT process includes both the creation of a special taxing district and the consideration/approval of 
the tax abatement itself.  Because these two items have to be handled in a specific order, we will be 
asking the City Council to take action on the district creation November 21, and on the IFT request 
December 5. 
 
 
Recommendation 
I recommend that you set two public hearings, one for the creation of a new Industrial Development 
District and one for the consideration of a requested Industrial Facilities Tax Exemption for the 
November 21, 2022 and December 5, 2022 City Council meetings, respectively. 
 
 
Financial Impacts 
Scheduling these public hearings will not have any financial impact on the City; however, Shyft’s 
proposed development, even with an Industrial Facilities Tax Exemption, would provide increased tax 
revenue to the City.  
 
 
Suggested Motion 

1.) I move to set a public hearing for the creation of an Industrial Development District in support of 
a proposed Shyft Group development for the November 21, 2022 meeting of the Charlotte City 
Council; and  

2.) I move to set a public hearing for the consideration of an Industrial Facilities Tax Exemption as 
requested by the Shyft Group for the December 5, 2022 meeting of the Charlotte City Council.  


