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COMMUNITY BACKGROUND
Charlotte, MI (pop. 9,074) – The City of Charlotte is the county seat of Eaton County,

Michigan. The city is a traditional downtown community with a dynamic fire 
department ready to work with its next Chief to enhance the quality life of the

community. Charlotte is known for its comfortable blend of small town living with easy 

access to major highways, the State Capital, and Michigan State University. The city 

offers residents and visitors an engaging mix of historic buildings and modern 

facilities.  

Population: 9,090

Land Area: 6.4 sq mi

Fire Dept Coverage 
Population: ~20,158

Fire Dept Coverage 
Land Area: ~150 sq 
mi

Median age: 37.8

Total Taxable Value: 
$217,487,885 

Median Home Value: 
$104,300

Owner-Occupied 
Housing: 61.3%

Median Household 
Income: $46,863

Unemployment Rate: 
6.0%

Bachelor’s degree or 
higher: 20.2%

CHARLOTTE 
AT A GLANCE

HEALTH CARE 
Charlotte is home to Sparrow Eaton Hospital. The hospital stands poised as a place where 

Eaton County residents can confidently receive quality care from high-caliber physicians and 

professionals with a wide range of capabilities and extensive relationships. The hospital has 

deep roots in the community, founded in the late 1800s and becoming the Hayes-Green 

hospital in 1933. In 1945 the hospital underwent a major expansion and became the Hayes 

Green Beach Memorial Hospital. Throughout its history, the hospital had made major 

investments in the community including AL!VE.  AL!VE is an experience-based destination 

health park, which provides inspiration and support for the greater Charlotte and mid-

Michigan communities to transform, empower, and enhance their personal well-being. AL!VE 
is the result of the local hospital's mission to provide quality care for patients and enhance 
the vitality of the community. 

SCHOOL SYSTEM/EDUCATIONAL OPPORTUNITIES
Charlotte is a community where black and orange “Oriole Pride” runs deep and where one 

of our best qualities is the collaboration and support between the community and school 

district. Continuing to develop strong community partnerships benefits the students, local 

businesses, and our entire community as part of the greater Lansing region. The school 

district shares two outstanding facilities with the greater Charlotte community, the 

Charlotte Aquatic Center and the Charlotte Performing Arts Center. 

The Charlotte Aquatic Center was designed and constructed as a multi-use facility for 

people of all ages. The main pool can simultaneously accommodate physical education 

students from the Middle School and High School, lap swimmers, and adult water fitness 

classes. The adjacent exercise pool is used daily for therapy patients from Hayes Green 

Beach Hospital, special needs students and adults, adult exercise classes, and personal 

training and independent water exercise. 

Charlotte Public Schools produces more than 50 shows on stage at the Charlotte 

Performing Arts Center (CPAC) throughout the year. Add on another 35 shows produced 

by community groups renting the space, sprinkle in eight Arts for Youth performances, toss 

in a few assemblies for the schools, some professional productions, and top it off with a 

two-week summer theatre camp that includes producing a 45-minute one-act theatrical 

performance and you get the ingredients that make up our Charlotte Performing Arts 

Center. 

The City of Charlotte is a short 20-minute drive from Michigan State University. MSU offers 

the community world-class educational and cultural opportunities. The city is also in close 

proximity to Olivet College, Kellogg Community College, Spring Arbor University, and

Lansing Community College. 

http://www.charlottemi.org/wp-content/uploads/2020/04/2020-04-24-City-of-Charlotte-Strategic-Plan.pdf
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CHARLOTTE VOLUNTEER FIRE DEPT. § 2-81  ORGANIZATION, CONSTITUTION AND BYLAWS.
The Charlotte Volunteer Fire Department of the city shall be organized and conducted as stated in the constitution and bylaws of said 

department. Changes to these documents shall be approved by the 2/3 vote of the members of the Volunteer Fire Department at a regular 
business meeting and shall be adopted unless the City Council shall take action within 60 days after written notification of the proposed change. 
If the City Council denies these changes, or in any way proposes to alter the constitution and by-laws, 60 day notice must be provided, in writing, 
a public hearing must be held, and no action may be taken by the City Council without the affirmative vote of 5 of its members.

(1993 Code, § 2-81)  (Ord. passed 1-10-2000)

FIRE DEPARTMENT OVERVIEW

2020 Annual Statistics

CITY OF CHARLOTTE CHARTER - SECTION 6.12.  FIRE DEPARTMENT.
(A) The Fire Department shall be under the direction of the Fire Chief.
(B) In making the appointment of Fire Chiefs, primary consideration shall be given to any recommendation made

by the members of the Fire Department and the appointment of any person who is not recommended or approved by the members of the 
Department shall not be confirmed by the Council, except by the vote of five or more of its members.

(C) The Fire Department shall be responsible for the prevention and extinguishment of fires and the protection of persons and property
against damage and accident resulting therefrom. The Fire Chief shall be responsible for the use, care, and management of the city's fire fighting 
apparatus and property. He shall conduct supervisory and educational programs to diminish the risk of fires within the city. He, or any of his 
authorized subordinates, may command any person present at a fire to aid in the extinguishment thereof, and to assist in the protection of life or 
property. If any person willfully disobeys any such lawful requirement, he shall be deemed guilty of a violation of this Charter.

(D) The Fire Chief or any of his authorized subordinates may cause any building to be pulled down or destroyed, when deemed necessary
in order to arrest the progress of a fire. In such case no action shall be maintained against the city or any person therefor. If any person having an 
interest in such building shall apply to the Council within three months after the fire for damages 
or compensation for such building, the Council may pay him such compensation as it may deem just. The Council may ascertain the amount of 
such damage or compensation by agreement with the owner of the property or by the appraisal of a jury selected in the same manner as in the 
case of juries selected to appraise damages for the taking of property for public use. No compensation shall be paid on account of any loss which 
would probably have occurred to a building, if it had not been pulled down or destroyed under authority of this section.

(E) The Fire Department of the city, as organized on the effective date of this Charter, shall continue as then organized and conducted
until the Council shall reconstitute the same by an ordinance adopted by five or more of its members.
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CHARLOTTE CITY GOVERNMENT 
Charlotte has operated as a council-manager government since 

the adoption of the current charter in 1962. The seven-member 

City Council is made up of a Mayor elected at large for a two-year 

term and six Council members elected for staggered four-year 

terms. Two members of the Council are elected at large; the 

remaining four members are elected from the City’s two districts. 

The Fire Chief is appointed by the City Manager and confirmed by 
Council. The Chief reports directly to the manager and supervises 
six full time firefighters and approximately 30 volunteer firefighters. 

The Chief also serves as the liaison to the Rural Fire Association. 

 
 

 

 

 

• The successful candidate will be able to both focus on the big

picture goals for the city's future success and effectively implement

day-to-day improvements to operations without sacrificing the
existing high standards of the department.

• Focus simultaneously on maintaining fiscal responsibility without
compromising quality fire prevention best practices.

• Continue to build on the city’s existing partnerships with the Rural
Fire Association and other area fire departments.

• Candidates must possess well developed interpersonal skills and

be highly effective in evaluating opportunities.

• A willingness to consider innovative public safety initiatives and

community engagement. 

• Diligently research, prepare application and administer grant project
in support of the departmental and city-wide goals.

CHALLENGES AND OPPORTUNITIES
The City of Charlotte offers its next fire chief an exceptional 
opportunity to lead a unique department that serves the city 
and a broader rural community. The city is looking for a fire 
chief ready to partner with the city's management team to 
lead the community forward toward an inspirational future.  

SPECIAL ASSESSMENT DISTRICT
In May, 2021, City Council approved a special assessment district to 
fund the Fire Department.  They passed an assessment to defray 
85% costs of the department which requires approximately 4.25 mils 
to operate.  The next Chief will be responsible for overseeing the 
departmental budget and managing operations in a fiscally sound 
manner. 

RURAL FIRE ASSOCIATION 
The Rural Fire Association (RFA) is an entity formed under the 
Urban Cooperation Act that includes five neighboring townships, 
three in whole and two in part, that have joined together to 
cooperatively contract with the City of Charlotte for fire services.

This decades-long partnership between the city and RFA 
townships has been mutually beneficial for all the residents of the 
communities. The next Fire Chief will be responsible for continuing 
to facilitate the city's relationship with the RFA, attending periodic 
meetings with the RFA to keep them abreast of ongoing fire 
operations, and provide information to the RFA on equipment and 
vehicle status and appropriate replacement schedules.  

ORGANIZATIONAL CHART - FIRE DEPARTMENT
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MANAGEMENT STYLE 
AND PERSONAL TRAITS 

• The city is most interested in individuals 
who have strong leadership, facilitation, and 
prioritization skills, and who will embrace a 
fast-paced work environment.

• Ideal candidates will have a proven track 
record in administration, fire prevention, fire 
code inspection and enforcement, and 
community-wide communication.

• The successful candidate will be trustworthy 

and exhibit a collaborative, welcoming 

approach with elected officials, residents, 

the volunteer firefighter community, the RFA 
stakeholders, and employees.

• Possess a high level of personal and 
professional integrity, gaining respect and 
inspiring the trust and confidence of co-

workers and elected officials, and other 
stakeholders.

• Be skilled at attracting and retaining highly 
capable professional staff and experienced 
in evaluating staffing needs and 
implementing changes to meet current and 
future fiscal and service needs.

• Have an open communication style and a 
calm demeanor, while holding individuals 
accountable to challenging goals.

• Have a facilitative style that can coordinate 
resources with other communities, and the 
private sector and non-profit community.

• Have a genuine passion for public service; 
be devoted to the staff, citizens and the 
community.

BACKGROUND AND 
EXPERIENCE  

• Demonstrate considerable knowledge of
the scientific methods of fire prevention,
of the use of fire fighting equipment, and
of communications equipment used in
modern fire work.

• Considerable knowledge of the principles,
practices, and procedures of modern
firefighting and administration.

• Possess a thorough knowledge of the

applicable federal, state, and local laws
and ordinances, and of the limitations on
fire authority.

• Experience in working with a blended

volunteer/professional fire department is

preferred. Experience working in an union
environment is also desired.

• Prior experience in site plan review,
knowledge of departmental budgeting,
and experience using typical office
hardware and software.

• Experience in leading similar

organizations and a track record of

effectively working with administrative
leaders, elected officials, and other
community partners.

• The position requires five or more years

of progressively more responsible fire
related work experience, including
supervision and administration.

• An Associates degree in Fire Science,
Public Administration, or closely related

field is required, Bachelor's Degree in Fire
Science, Public Administration, or related

discipline is preferred.

• A valid driver license, certification as
Michigan Firefighter I and II; State Fire
Inspector, Licensed EMT required, and
NIMS course completions within 12
months of hire. Fire Cause Investigation
and HazMat courses desirable. The city
reserves the right to consider an
equivalent combination of certifications
and experience.

• Starting salary is $70,000 - $80,000,

dependent on qualification and

experience (DOQ/E). FLSA exempt.

• Competitive benefits package including
health care, disability, and retirement.
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HOW TO APPLY 
Apply with resume, cover letter, contact information and 

professional references. The position is open until filled, apply by 
September 30th at 4:00pm EDT for first round resume review. Any 

questions regarding the position can be made to the attention of Erin 
LaPere, City Manager, 111 E. Lawrence Ave, Charlotte, MI, Tel: (o) 

517-543-8850, or email elapere@charlottemi.org. 

Charlotte is proud to be an Equal Opportunity Employer.

CLICK HERE TO SUBMIT APPLICATION MATERIALS 

**Credit for contributing to the narrative and photographs: the City 
of Charlotte, census.gov, BestPlaces.net, CharlotteRising, Sparrow 

Eaton Hospital, Al!ve, Charlotte Public Schools, MI Charlotte Events.  

https://govhrusa.applytojob.com/apply/AVJcwoAKq7/Charlotte-MI-City-Manager
mailto:elapere@charlottemi.org



