
            C i t y  o f         

C H A R L O T T E  

 

 

111 East Lawrence Avenue, Charlotte, Michigan 48813 
517-543-2750 (voice) 517-543-8845 (fax) www.charlottemi.org 

 

MEMORANDUM 
 

TO: Mayor Ridge and City Council Members 
 
FROM: Gregg Guetschow, City Manager 
 
SUBJECT: Payroll Software Purchase 
 
DATE: December 5, 2019 
 
In the spring of 2018, the City initiated an upgrade to much of its financial 
management software to address deficiencies in programs then in use. We 
decided to convert to software from BS&A, a company located in Bath, Michigan, 
which produces software applications in use in many municipalities in Michigan 
and other states. The City was already using BS&A products for assessing, 
property tax administration and building permits.  The applications we purchased 
at that time were cash receipting, general ledger and accounts payable. We 
decided recently to purchase software to manage miscellaneous receivables.  
 
Following the recommendation of our accountants, we chose at that time to 
purchase payroll software produced by Kronos even though BS&A offered a 
payroll solution. Several factors influenced this decision. We wanted a robust 
package to address the complexity of payroll processing. We were also 
interested in a solution that offered additional human resources tools to automate 
manual procedures. Finally, we thought an application separate from other 
finance applications would give us the flexibility to seek other third-party 
providers of payroll administration services in the future should we wish to do so. 
 
We have now been using the Kronos software for payroll for a year. As we have 
previously reported to Council, the implementation of the solution has failed to 
live up to expectations. Payroll processing is a complex undertaking, even given 
our small staff, because of the variations among contracts, work schedules, leave 
accrual policies and more. Although I believe Kronos has the capability of 
addressing these complexities, the support to address and correct problems as 
they arise has been less than we expected. There have been two significant 
consequences. First, additional staff time is required with every payroll to verify 
the accuracy of the calculations. Second, this lack of reliability has caused us to 
back away from implementing the human resources management features. 
 
This situation has caused us to evaluate whether we wish to continue with 
Kronos or move to BS&A for payroll purposes as well. We have been very 
pleased with the remainder of the BS&A applications and with the company’s 
implementation processes and support. BS&A’s payroll software module lacks 
some functionality that Kronos offers as far as time and attendance tracking 



without the use of other third-party software. On the other hand, the payroll 
module offers the capability of tracking equipment usage hours by DPW 
employees, a feature we do not currently have that necessitates additional 
accounting work each month. It will integrate smoothly with BS&A general ledger 
for accounting purposes, eliminating the current need to import journal entries. 
Finally, the ongoing annual costs for the software are significantly less -- $2000 
vs $30,000 for Kronos. 
 
City Clerk Terpstra, our accountants and I have spent considerable time 
weighing various considerations leading to this decision. Implementation of a 
second payroll conversion in two years is not something we look forward to 
doing. We do not believe, however, that it is worth the additional investment of 
time in Kronos to achieve the functionality that we desire. In short, we lack 
confidence in our original decision to utilize Kronos for payroll. Although there are 
other stand-alone payroll solutions, we now believe that our needs will be best 
addressed by utilizing software that will integrate with the remainder of our 
finance applications. Our recommendation, then, is to purchase the BS&A payroll 
solution. 
 
I have included elsewhere in the agenda packet a copy of the proposal from 
BS&A. As you will see, the maximum cost is projected to be $25,405 for the 
implementation, including training. We believe that the amount of time scheduled 
for training exceeds what we are likely to require given our familiarity with payroll 
software and with BS&A applications.  
 
This expenditure is not budgeted. If approved, we will be delaying other 
information technology investments to stay within the total budget authorized. I 
would also note that the payback period on the investment will be one year. 
 
I am requesting that Council act on this as an expedited matter so as to insure 
implementation within the time frame in the Kronos contract for termination of the 
agreement. 


