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MEMORANDUM 
 

TO: Mayor Ridge and City Council Members 
 
FROM: Gregg Guetschow, City Manager 
 
SUBJECT: City Manager Report 
 
DATE: November 8, 2019 
 
Health Insurance. City Clerk Terpstra and I have concluded our investigation 
regarding health insurance options. By way of background, the City currently 
provide a high-deductible plan with a health reimbursement account component 
through Blue Care Network. We have seen cost increases of 33% over the last 
three years. This plan has a January 1 renewal with a projected premium 
decrease just less than 1%. We have explored two alternatives: a self-insurance 
proposal and a consortium established by Ingham County. There are at best 
minimal savings for joining the consortium and it would require changing to the 
PHP provider network which, we believe, would not be viewed favorably by 
employees and could trigger a grievance. The self-insurance proposal offers 
more significant savings and a provider network fairly comparable to that through 
Blue Care Network. The City Clerk and I are both concerned about the risk of 
cost increases if we experience unusually high claims, a concern supported by 
other insurance brokers with whom we have spoken. We believe the most 
prudent course of action at this time is to continue with the current Blue Care 
Network plan but explore alternatives as we enter negotiations with employee 
unions in 2021. In the meantime, we may explore another consortium that is 
being established by communities in the Detroit area. We are finalizing a decision 
about a change in insurance brokers that will depend on some reference checks 
that we will be completing in the near future. 
 
Parks Plan. The agenda for your November 12 meeting includes a public 
hearing on the Parks and Recreation master plan update that has been guided 
by the Charlotte Area Recreation Cooperative. A resolution adopting the plan is 
proposed for first reading. On the advice of the planning consultant, final action 
on the resolution will be delayed until the first meeting in January so that the plan 
will have a full five years of validity. 
 
Audit. Presentation of the audit report for the fiscal year that ended June 30, 
2019 was originally scheduled for the November 12 Council meeting but will be 
delayed until November 25. 
 
Finance Software. Following our most recent meeting with the accountants, we 
have decided to move forward with purchase of a miscellaneous receivables 



application. This will address an issue associated with tracking invoices for 
payments owed to the City that was discovered during the recent audit. We are 
still exploring moving to a different payroll software and expect to make a final 
decision on that before the end of November.  
 
Election. Under City Clerk Terpstra’s supervision, the November 5 election ran 
very smoothly. A total of 1143 ballots were cast representing an 18% voter 
turnout. Absentee ballots totaled 888 and accounted for 78% of all voters. 
 
Leaf Collection. The final week of curbside leaf collection will get underway on 
November 12. 
 
Recycling Center Fundraiser. An Italian buffet dinner fundraiser in support of 
the recycling center is scheduled for Friday, November 22 from 5:00 p.m. to 6:30 
p.m. at the Eaton Area Senior Center. 


