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Memo 
To: City of Charlotte Planning Commission 

From: Bryan Myrkle, Community Development Director 

Date: February 1, 2017 

Re: Preliminary Site Plan review – redevelopment of 223 & 225 S. Washington Street 

  

On your agenda for February is a single item – a preliminary site plan review for a proposed 
redevelopment of the former Charlotte IGA and current Community of Christ Church site. 

TWG Development from Indianapolis, IN recently purchased the former Michigan School for 
the Blind in Lansing and will be redeveloping that site as affordable senior housing. That is the 
company’s first project in Michigan.  

They looked around for another potential redevelopment site near Lansing in order to grow 
their business in Mid-Michigan. During that search, they developed an interest in the Charlotte 
IGA site, and will be proposing an all new development here. That is, the current buildings and 
parking lot would be demolished and replaced with new construction. 

Because TWG will be seeking certain state and federal incentives that have to be applied for 
by the beginning of April, it seemed like a good idea to get this project in front of the Planning 
Commission as soon as possible.  

Representatives of TWG Development will be present at your meeting to introduce their 
proposal and get your feedback on it. This will be an informal review, with a formal public 
hearing and official site plan review scheduled for March. The idea is to get initial 
feedback from city staff and the Planning Commission now, so any necessary adjustments 
can be made to the proposal for the March meeting. 

The proposal will be for approximately 50 units of senior housing in a new, three-story 
residential complex at the southwest corner of the site (corner of Seminary and Washington), 
with the balance of the property used for parking, open space and other amenities to support 
the development.  

Prior to our meeting, you can familiarize yourself with TWG and its past projects at the website 
www.twgdev.com 

In addition to the site plan itself, the Planning Commission will also be asked to hold a public 
hearing and consider recommending an appropriate zoning change to allow the project. 
Currently the parcels are zoned B-1 Local Business District, which is not appropriate for a 
residential project. We have been working with TWG to determine the most appropriate course 
of action to take in regard to zoning. 
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The two approaches considered were rezoning to RM-2 Multi Family, but that would require a 
very significant setback variance or a change in the language to allow developments with no 
setback. The other approach, and the one we will be recommending for this project is rezoning 
the parcels to CBD Central Business District, and changing the language of CBD to allow for 
multi-family residential uses.  

However, to reiterate, the presentation Tuesday is intended to gather feedback, and you will 
not be asked to take any action at that meeting.  


