
            C i t y  o f         

C H A R L O T T E  

 

 

111 East Lawrence Avenue, Charlotte, Michigan 48813 
517-543-2750 (voice) 517-543-8845 (fax) www.charlottemi.org 

 

MEMORANDUM 
 

TO: Mayor Lewis and City Council Members 
 
FROM: Gregg Guetschow, City Manager 
 
SUBJECT: City Manager’s Report 
 
DATE: September 23, 2016 
 
Parking Lot Project. This project is moving along very well. The contractor has 
advised Bryan Myrkle that, barring a lot of bad weather, the work should be 
completed by the end of October. We are experiencing challenges with parking 
availability, as you might expect, but are being as accommodating as possible 
with customers, employees and downtown residents while the work is under way. 
 
Airport. Bryan Myrkle, airport manager Todd Cotter and I met with MDOT Aero 
officials and our airport consultant this week for our annual Michigan Airport 
Program meeting. The purpose of these meetings each year is to identify 
upcoming projects for which entitlement funds will be obligated. As Council 
member Sanders has reported, our next major project will be the update of the 
airport layout plan (ALP). The FAA is being a bit more of a stickler with regard to 
consultant selection processes so, despite having just completed one a couple of 
years ago, we will be undergoing another such effort specifically for the ALP 
project. 
 
O-I. Bryan and I met with the realtor working with Owens-Illinois regarding the 
sale of the Packard Road plant. She has indicated that the sale should close in 
two weeks. Based on my experience with O-I, I think she is being optimistic. 
Nevertheless, it does appear that this is moving in the direction of transferring the 
property to a new owner in the foreseeable future. 
 
Recycling Center. We received notification that Eaton Township has given 
notice of its intent to withdraw from CARA. The agreement through which CARA 
was established requires 180 days notice. We have heard that one or more other 
townships might be considering similar action. My belief is that this is a defensive 
move intended to insure that the issue of financial responsibility among the 
members is discussed and resolved. At the same time, we are soliciting 
proposals from other firms for the operation of the facility, a move that could 
lower operating costs.  


