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I believe City Council members are aware that our cable broadcast and 
recording equipment has had significant audio quality issues over the 
past few months. There have been several minor issues with aging 
switches and connections, as well as a major component failure.  

Our A/V provider, Moss Telecomm of Grand Rapids, has been able to 
employ several stop-gap measures that bridge failing connections or 
components to restore a basic functionality to the system, but these 
repairs should be considered temporary. 

The majority of the sound equipment we use was installed in 2007. Over 
the past couple years, we have experienced more frequent and more 
serious audio issues as certain components reach the end of their 
expected lifespan.  

Earlier this summer I asked Moss to propose a long-term solution to 
these problems, and its proposal is included here for your consideration.  

Technology has advanced since 2007, and Moss is proposing to install a 
new Digital Signal Processor with greater capabilities, and which would 
replace several of our aging components with a single unit, restoring the 
system to full functionality. 

There are a few other points of consideration on this issue that I would 
highlight: 

• There is $5,000 in the current year’s budget for cable system 
improvements. Due to our use of the Internet for meeting 
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rebroadcast, I had intended the City Council to consider the 
purchase of higher resolution cameras for the Council Chambers 
with these funds, but the audio component failures change our 
needs. 

• The City receives funding each year from our Franchise Agreement 
with Wow! Communications that far exceeds our spending on the 
cable broadcast system. 

• I did not seek quotes or proposals from other vendors for this 
installation. Over the years, it has proven advantageous to work 
with a single provider in terms of design, installation and 
maintenance, and Moss has given very good service over the past 
8 years. Because this is a unique system serving a dual role (in-
room audio & broadcast/record), and because it has been 
designed as affordably as possible, it uses an odd combination of 
both professional and consumer-grade equipment. Different 
vendors approach these applications in different ways and often 
recommend different equipment. My experience working with this 
system over the past 16 years indicates that unless we desire to 
make a long-term switch to another provider, we should work with 
Moss. 

• I am not an A/V tech, nor do I have experience with equipment like 
this in any other venue. Consequently, my ability to answer 
technical questions about this proposal is very limited. However, I 
can certainly pose your questions to Moss, if you have any, and I 
am sure they will be happy to answer.   

• Every City Council has different priorities, but one commonality 
among all the Councils I have worked with is a desire for 
transparency. I do not know of any other thing the City Council 
does that creates a more transparent connection to the community 
than broadcasting its meetings. The Charlotte City Council has 
been broadcasting and recording its meetings using one 
technology or another for approximately 20 years. In fact, Charlotte 
can rightly consider itself a pioneer in this area, and I have had the 
pleasure of consulting with other communities on issues related to 
meeting broadcast many times – even as recently as last week.  

I recommend accepting this proposal from Moss for audio component 
replacement in the amount of $4,527.94. 


