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“To Serve and Protect 2011” 
 
   
 When it comes to our year end review the entire 
Police Department looks inward in an effort to evaluate 
not just what we did, but how we did.  We are 
particularly concerned with the quality of service offered 
and the protection we provide to our citizens.  The phrase 
“To Serve and Protect” are not just words to us, they have 
great meaning and are the guiding principals of our 
work. 
 We continuously strive to find new and better ways to deliver our 
service.  In recent times this has meant a focus on the basics.  Traffic 
enforcement, neighborhood patrols, anti-social behaviors, frauds, domestic 
situations, and many additional concerns.  While this approach is somewhat 
reactionary and more traditional than our past “community policing” efforts, 
we have been successful in protecting the public and keeping our citizens 
safe. 
 When times improve we will recommit to greater proactive measures 
and perhaps return some suspended efforts which have benefit.  Until that 
time I/we are dedicated to the mission of Service and Protection for our 
community.  
 

      William Callahan 
                    Chief of Police 
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     STAFF 

 The calendar year 2011 was one of great turnover for the police department with 
the retirement of Detective Robert King and Officer Steve Poshedly as well as the 
resignation of Officer Joel West.  The loss of these officers resulted in over 50 years of 
law enforcement experience leaving our agency.   
 Their replacement as well as the replacement of Officer Fred Koning, who left in 
December of 2010 was paramount to our effectiveness.  Fortunately 
Officer Frazer was available to return and quickly replaced Officer 
Koning.  An extensive hiring process late in 2011 resulted in the hiring of 
two replacement officers for Detective King and Officer Poshedly. 
 Officer Justin Bahm and Officer Bradley Hagman were hired in 
October of 2011 and immediately placed in our Field Training Program.   

 Officer Bahm has previous law enforcement 
experience as a patrolman with the City of Potterville and 
has excelled in our training program.  We believe he will be 
a great addition to our force. 
 Officer Hagman has experience as a loss prevention officer for the 
Meijer's retail organization and has also shown exceptional abilities.  He 
will soon complete our training. 
 A challenge remains in the replacement of Officer West who left 
this past December for employment with the City of Kalamazoo 

Department of Public Safety.  The hiring process utilized in the acquisition of Officers 
Bahm and Hagman is no longer viable and in order to insure quality in our hiring practice 
we believe we will be required to repeat the process.  This will be accomplished quickly 
as we now use “on-line” testing (at no cost) and structure oral interviews internally. 
 

  Fitness:  Department personnel participating in the bi-annual (twice yearly) fitness testing 
were Lieutenant Rick Terpstra, Detective James Beal, Officers Paul Brentar and Rich 
Frazer. 
 

Merit Awards: (Awards for exceptional service)  
 

  Lifesaving Award - Awarded to an officer for the saving of a human life.  This award is 
intended for all officers directly responsible for saving a human life.  
 
      

OFFICER JEREMY HAFNER 
For actions of November 29th, 2011 
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PERSONNEL and EQUIPMENT 

 

This dedicated staff provides over 200 years of  

accumulated service and experience in Law Enforcement and Policing to the City of 

Charlotte 

 

CHIEF 

WILLIAM CALLAHAN 

6001   05/28/80 

 

SERGEANT 

LISA SHERMAN 

6010   04/03/89 

 

DETECTIVE 

JAMES BEAL 

6041   03/04/91 

 

PATROLMAN 

PAUL MONTAGUE 
6030   09/24/89 

 

SERGEANT 

CURT BRISTOL 

6013   07/17/90 

 

SERGEANT 

JAMES FALK 
6011   08/17/97 

 

SERGEANT 

DANIEL SCHNEIDER 

6012   01/12/86 

 

PATROLMAN 

JUSTIN BAHM 

6025   10/02/11 

 

PATROLMAN 

BRADLEY HAGMAN 

6028   10/16/11 

 

PATROLMAN 

JEREMY POORTVLIET 
6024   03/24/00 

 

LIEUTENANT 

RICK TERPSTRA 

6003   10/01/78 

 

PATROLMAN 

PAUL BRENTAR 
6029   09/09/02 

 

 

PATROLMAN 

JEREMY HAFNER 
6026   09/06/05 

 

PATROLMAN 

KEVIN VENTON 
6031   01/05/03 

 

PATROLMAN 

ROBERT ANTCLIFF 
6023   08/22/05 

 

PATROLMAN 

RICHARD FRAZER 

6032   1/10/11 

 

SECRETARY 

DEBBIE KRUGER 

11/15/99 



   
   CLERICAL 
 Our single clerical position doubles as the department receptionist.  This 
position not only greets and serves the public, but handles administrative 
communications, reports and data entries, filing, transcription, and a host of 
other clerical and secretarial duties.  Debbie Kruger has been with the 
department for a number of years starting in a part time position and 
moving to full time early in 2007.   She is a very conscientious and valued employee to 
the department.  Recently we have engaged Kathy Adair on a fill-in basis to cover 
Debbie’s leave time.  Kathy has experience with our department from several years ago 
and has only recently become available.  This arrangement allows the reception area to 
remain open to the public to a much greater extent. 
 

   TRAINING    
 

  In 2011 the Charlotte Police Department averaged more than 930 hours of In-Service 
training.  This is approximately the same as last years total, however far below our 
regular average.  This was primarily, due to staffing shortages which impact scheduling 
and the continuing lack of training opportunities.  Some of our training included:   

•  Firearms, Registration, Extreme Pistol Course, Tactical Shotgun, Rifle Qualifications 
 (annual training) 

•  Evidence Technicians, Accident Investigation and Reconstruction (MATAI)  

•  Interview and Interrogation  

•  PPCT Defensive Tactics 

•  Grade Crossing and Collision Investigations 

•  Patrol Techniques, Traffic Enforcement, Criminal Interdiction 

•  Refresher ASER Training (Active Shooter Response) 

•  Taser Policy and Use 

•  Standardized Field Sobriety Testing Methods 
 
 

     We also are very fortunate to have several “in-house” 
experts who can train personnel in areas of Radar and Laser Speed 
Enforcement, Preliminary Breath Testing, Handcuffing and Self 
Defense, Commercial Vehicle Enforcement, Taser Certification, and 
Firearms. 
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     EQUIPMENT   
 
 

  All Law Enforcement Agencies depend on quality equipment in order to be efficient, 
train productively, and serve their communities well.  Charlotte is no different.  Each year 
new and innovative technologies and equipment become available which enhance the 
productivity and safety of police agencies. 
  In 2011 the department did not purchase a great deal of 
equipment due to a conservative budget, however we did add side 
warning lights for all our emergency vehicles.  These lights are 
located on the front side of the patrol vehicles and allow for 
increased visibility when entering an intersection.  
 

  Federal Law requires that all emergency responding agencies 
revert to a “Narrow Band” radio frequency by 2013.  Eaton Central Dispatch converted 

to this band in September of 2011.  This change required this 
department to replace seven radios that operate within City Hall.  
This change has allowed for better reception when officers are in the 
building and also allows officers to respond to Dispatch with much 
better reception than before.  Two of these receivers were placed in 
the basement police evidence room as well as our 
instruction room.  
 

  The department also purchased eight Airsoft Smith and Wesson .40 
caliber Semi-Auto pistols for training.  These devices allow officers to 
shoot “Soft BB’s” for a more realistic training scenario, such as high risk 
entries, and officer safety situations. 
 

  A number of “training pads” were purchased for our ever 
increasing “in-service” training sessions.  These assist in less-lethal 
training with impact devices, and our Pressure Point Tactic 
training. 
 

  To assist our property room operation 
and improve our storage capabilities, we 
purchased 300 storage bins.  These 
greatly enhance our utilization of the 
property and evidence as well as 
assisting our property room officers in 
locating items in our inventory. 
 

 

PERSONNEL and EQUIPMENT       



    PROCEDURES 
 

     Constant change is quite normal when it comes to the legal system and the 
department must adapt to those changes on a regular basis.  New laws and statutes 
require not only changes in procedure, but training in their implementation.  One such 
process is the Standardized Field Sobriety Testing requirements now in practice when 

investigating Drunk Driving violations.  This Standard is now 
required for prosecution and requires officers to become 
certified in its application.  The Training is extensive and 
requires over 30 hours of instruction.  To circumvent this 
cumbersome training schedule we have trained an instructor in 
the department who will then qualify our staff.  The instructor 
will also be able to re-certify the entire staff annually at a 
fraction of the time and cost.    
     Another time and cost savings initiative we began in 2011 
is the partnership with the Eaton County Prosecutors office to 
handle certain misdemeanor cases previously handled by our 

City Attorney.  These cases are, for the most part, straight forward Alcohol, Drug, and 
juvenile offenses.  The fines and court cost associated with these 
offenses will then be collected by the Prosecutor as his 
compensation.  As these funds are normally much lower than 
paid to our City Attorney, the savings could be substantial.  The 
process was implemented mid year and remains under 
evaluation.  One concern is naturally the accountability we 
expect in the prosecution of these offenses which will be a 
factor in determining the longevity of the program. 

     Currently, we are assessing our 
responsibilities in regard to hazardous site cleanup.  The 
potential for dangerous drug laboratories as it relates to 
methamphetamine manufacturing has grown and become 
challenging to all public safety in recent times.  We now have 
procedures in place to deal with this issue. 
 

     With each alteration in procedure comes a corresponding 
change in the departments General Orders.  These Orders are 
the policy and procedures for the department which remain 
under constant update and revision.  
     

OPERATIONS 



     ENFORCEMENT  
 

  Investigations:   For the year 2011, Det Beal handled 203 investigations.  This is the 
most investigations ever handled by a single detective in the history of the Charlotte 
Police Department, and the third most investigations ever handled by the entire Detective 
Bureau, which up until 2010, had been manned by two detectives. 
 

   The most prominent crime investigated in 2011 was the same crime that tops the list 
every year, sex crimes.  Next were larceny investigations, followed by fraud complaints.  
During the course of the year, Detective Beal was called out to nine death scenes and one 
suicide scene. 
 

   Throughout the year, there are always some cases that deserve a little more attention 
then the others.  Here are just a few of those cases: 
 

   In January, a woman had her car window broken out and her check book and 
identification had been taken from her purse that had been laying in plain view.  The 
perpetrators then utilized a woman that matched the victim’s description to cash some of 
the checks from a bank branch in Lansing.  Fortunately, the victim had already contacted 
her bank and advised them of the theft.  The suspect temporarily got away before police 
could arrive.  The identity of this woman was ultimately learned and she was charged 
with federal crimes.  It was discovered that this woman was a part of a group that 
originated in Florida and has travelled the country committing similar acts.  This group is 
known country wide as the “Felony Lane Gang” and arrests across the country are now 
taking place on a regular basis. 
 

   Again in January, a local man was accused of not only providing alcohol and drugs to 
children, but was also accused of molesting his step-daughter and several other girls that 
frequented his home.  As a result of this investigation, this man fled the state, and he and 
his wife abandoned their three children.  This subject did return to Michigan in September 
2011, and was arrested on charges stemming from this investigation.  Currently this 
subject’s children have been removed from his and his wife’s care and they are in the 
process of having their parental rights terminated. 
 

   The following month, this same local man and his wife were investigated for emptying 
his mother-in-laws bank accounts and using her money without her authority.  The victim 
claims to be out tens of thousands of dollars as a result of these actions.  Both husband 
and wife have been charged and are awaiting court dates. 

OPERATIONS 



OPERATIONS 

   ENFORCEMENT  Con’t   
 

   Later in January, Det Beal took over two cases started by Det King 
involving a local doctor being sexually inappropriate with some of his 
female patients.  As the year progressed, Det Beal discovered 10 
more victims of this same doctor.  Several warrants were authorized 
by the prosecutor’s office in December 2011, at which point this doc-
tor was arrested.  Currently, his medical license has been temporarily 
suspended by the Attorney Generals Office and it is expected that 
more cases against this doctor will surface during 2012. 
 

   In February, a woman was discovered deceased in her vehicle in the 
Meijer parking lot.  This incident captured the attention of the local media simply because 
it had been discovered that she had gone unnoticed for two days. 
 

   During the second week of February, a registered sex offender was reported to be 
standing in his window and masturbating while watching middle school aged girls at the 
bus stop just outside his apartment.  Initially, this subject denied committing any inappro-
priate acts, but ultimately admitted to this and other acts.  This subject was still on parole 
at the time this act was committed and he was sent back to prison on a parole violation.  
This man has also pleaded guilty to the crime and will be spending several more years 
behind bars. 
 

   At the end of February, the prosecutor’s office authorized a warrant on a man that was 
secretly video taping his niece and great niece while they bathed in his bathroom.  This 
subject has pleaded guilty to eavesdropping and possessing child pornography. 
 

   During the months of March and April, Detective Beal took part in “Operation Verify” 
and conducted house checks on every sex offender residing in the city.  This is an espe-
cially important operation for the department as the community has challenges in this 
area. 
 

   In March, Michigan Works was broken in to.  The suspect had not only stolen several 
items, but had also damaged a large amount of property within the building.  The identity 
of the suspect was discovered when the subjects stepfather had discovered items belong-
ing to Michigan Works in his stepson’s bedroom.  The suspect avoided the police for sev-
eral months until a search warrant was executed on him for his DNA as a result of some 
blood that had been left behind at the crime scene.  The suspect has admitted to the crime 
however the case is still under review at the prosecutor’s office. 
 



OPERATIONS 

    ENFORCEMENT  Con’t 
   Again in March, a man was investigated for molesting his girlfriend’s daughter from a 
couple of years earlier.  As a result of this investigation, it was discovered that this same 
man had molested two other girls from a previous girlfriend a few years before this inci-
dent.  This subject is currently in jail awaiting trial. 
 

   In April, a man was arrested for Criminal Sexual Conduct committed back in 2001 
against his sister in-law.  The case had been originally mishandled in 2001 and the victim 
did not come forward again until December of 2010.  As a result of the victim coming 
forward, Detective Beal was able to follow up with witnesses from the past and was able 
to create a strong enough case to justify the prosecutor to file charges.  This subject ulti-
mately pled guilty to CSC and is now a registered sex offender. 
 

   In July, a registered sex offender was investigated for inappropriate sexual behavior 
with his half sisters.  This sex offender confessed to his actions and was arrested.  This 
subject has to register as a sex offender as a result of having sexually assaulted one of 
the same half sisters, years earlier. 
 

   In August, two brothers were accused of taking advantage of young girls that they 
would meet at Oak Park.  These brothers would provide alcohol to these girls and en-
gage in sexual relations with them.  Currently, the prosecutor is still reviewing these cases. 
 

   In October, a report of an armed robbery to a pedestrian was reported, having oc-
curred at S. Sheldon and W. Shaw St.  As a result of the investigation, it was determined 
that there was no robbery and that there was no evidence of any weapon being dis-
played. 
 

   In December, a report was filed claiming that a woman was walking along E. Shepherd 
St. and was forced in to a vehicle where a sexual assault occurred in the vehicle, in the 
Super 8 Hotel parking lot.  Several pieces of evidence have been collected and are be-
ing processed at the MSP Crime Lab.  This incident is still under investigation. 
 
 



    SPECIAL OPERATIONS/TEAMS   
 

TRAFFIC 
 

  During the majority of 2011 the department focus was primarily on commercial vehicle 
traffic enforcement along our major truck routes and state highways.  For many years 
there has been a community perception that this type of traffic is problematic.  With a 
consistent focus in this area we are able to address many of these concerns.  While the 
enforcement effort has been extensive, the outcome has been less than desired.  
Violations among this segment of traffic volume is much lower than other forms of 
transportation and has resulted in detection of far fewer citable offenses. 
  The assistance of the State of Michigan Motor Carrier program and our own officer 
training in commercial vehicle enforcement has been of assistance and we plan to 
continue building on this concept. 
  Residential traffic enforcement efforts remain and we have succeeded in gaining very 
high percentages of compliance in a number of areas.  Constant diligence is essential in 
this area as motorist have a tendency to revert to old habits if not monitored.    
  EATON COUNTY FAIR    
  Since 2003 our department has handled security for the 
County Fair held in Charlotte each summer.  Officers are 
assigned shifts and are physically present in and around 
the fairgrounds the entire week of the Fair.   
 

  Officer presence provides a great deal of security and 
comfort to the patrons at the event and has been very 
well received by the Fair Board.   
 

CELEBRATE CHARLOTTE/FRONTIER DAYS 
 

  Other community events such as Celebrate Charlotte and the ever popular Frontier Days 
have seen a strong police presence for a number of years.  Officers work hundreds of 
hours during each festival with the greatest presence at the Car Show during Celebrate 

Charlotte and the Saloon and Parade during Frontier Days. 
 

  Planning for these events includes a number of staff 
meetings, logistic sessions and correspondence with the 
boards and directors of the various events.  Our working 
relationship with these boards as well as the Chamber of 
Commerce has produced some very successful and safe 
events for our community. 

OPERATIONS 



   SPECIAL OPERATIONS/TEAMS  Con’t 
 
 

SPECIAL VICTIMS UNIT 
 

   The Special Victim’s Unit is currently comprised of three team members.  Det. James 
Beal, Officer Paul Montague, and Officer Rich Frazer.  Over the course of 2011, the team 
lost two team members.  Det. Robert King, (retirement), and Officer Joel West, (KDPS).   
   Even though the SVU lost 2/5’s of its members in 2011, the case load, compared to last 
years numbers, has more then doubled.  For 2011, the SVU investigated 168 incidents.  
This would average out to almost one new case every two to three days.   
   The majority of the team’s investigations involved Sex Offender issues.  Currently, there 
are 52 registered sex offenders residing in the city limits of Charlotte.  Of those 52, 
eleven are incarcerated, leaving 41 sex offenders living within the community.  Of the 
168 incidents investigated by the SVU, 116 cases involved registered sex offenders.  
These cases involved, random house checks (42), offenders coming in to verify (39), 
offenders coming in to update information (21), Registration violations (12), and sex 
offenders coming in to pay their SOR Fee (2). 
   The next most common investigation involved Criminal Sexual Conduct cases.  During 
2011, the Special Victims Unit investigated a total of 39 CSC’s.  The case that seems to be 
attracting the most media attention involves a local doctor who was recently charged with 
three counts of CSC.  Since he was charged, there have been several others that have 
come forward to file complaints, and it is expected that more cases involving this doctor 
shall continue to come in during 2012.  Currently, the physicians license has been 
suspended by the Attorney Generals Office.   
   The remaining investigations involved cases of child abuse, embezzlement from a 
vulnerable adult, indecent exposure, sex offense, suspicious situations, assisting other 
agencies, and child neglect.   
   The following is a breakdown of each team member’s case activity.  Totals may vary 
from the number of incidents investigated from the number of cases worked by team 
members due to more then one team member working certain cases. 
 

                                          CSC’s                         Other                 Total 
 

Det. Beal                             31                               119                     150 
 

Ptlm. Montague                    8                                   3                        11 
 

Ptlm. Frazer                          2                                   7                         9 
 

Ptlm. West                            1                                   2                         3 
 

Totals                                   42                                131                    173 
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   SPECIAL OPERATIONS/TEAMS  Con’t 
 
 

COMMAND 
 

  The Charlotte Police Department Command Staff are a highly trained and dedicated 
group of officers who oversee the officers on their various shifts, review reports and other 
paperwork, lead special teams and duties, maintain equipment, assist with training and 
policy development, all while patrolling, answering citizen complaints, and working 
traffic. 

 

  Sgt. Dan Schneider is the most senior Sergeant and as such handles some 
scheduling duties, crime prevention activities, oversees our Property Room 
and some records management. 
 

  Sgt. Lisa Sherman is charged with vehicle 
maintenance and LEIN supervision.  Sgt. Sherman 
also works with our warrant files and is in charge 
of our Accident Investigators as well as our Field 
Training Unit. 
 

  Sgt. Curt Bristol is our Firearms instructor/trainer 
and Range Officer.  Curt works the night shift and 
has recently taken over the vehicle maintenance duties.   
  As a former DARE Instructor, Sgt. Bristol is an important 
liaison with the School District as well as a resource for our 
communities youth. 

 

  Sgt. James Falk is our main statistical officer and is responsible for a 
great deal of data presented to the community each month and year.   
Sgt. Falk is also a firearms instructor and a certified Commercial 
Vehicle enforcement officer. 
 

  Each command officer has a number of other responsibilities in addition to those listed 
above.  These officers work diligently in all areas in a highly collaborative manner to 
insure the smooth operation of the Department. 
 
 

OPERATIONS 



   SPECIAL OPERATIONS/TEAMS  Con’t 
 

ACCIDENT INVESTIGATION TEAM 

 

  The Charlotte Police Departments Accident 
Investigation Team is a group of highly trained 
officers who have special certifications within the 
Traffic Crash Investigation and Reconstruction 
realm. 
 

  Their specialty goes beyond the actual traffic 
accident investigation.  Each officer has a unique 
perspective on traffic safety issues and can  often recognize hazards before they 
become problematic.   
 

  As indicated in 2011, a concentration on commercial vehicles dominated the training 
and provided a fortunate and timely addition to our teams already impressive 
credentials.  Fortunately, we experience very little in the area of serious commercial 
vehicle crashes. 
 

EVIDENCE / PROPERTY TEAM 
 

  Property and Evidence are of critical importance to the operation of any Law 
Enforcement Agency and here at the Charlotte Police Department we have highly trained 
and very skilled personnel able to process any crime scene, from a minor larceny to a 
detailed homicide.  The team has been trained to work in conjunction with the Michigan 
State Police Laboratory and has a sterling reputation at that level. 
 

  Sgt. Schneider and Officer Poortvliet are also in charge of our property room and as 
such arrange for the recording and storage of evidence collected at these various crime 

scenes as well as property recovered as the result of other 
investigations. 
 

  Technology is a great help in this process and saves time 
as we can bar code each item and store the property on 
movable shelving units installed several years ago.  Our 
current project involves better and more efficient ways of 
returning property to the rightful owner and disposing of 
unclaimed or useless items. 

OPERATIONS 



    COMMUNITY POLICING 

 

 With the decreases in staff over the past several years the departments community 
policing activities have diminished greatly.  As our focus shifts more towards traditional 
enforcement methods we try valiantly to incorporate community interaction in our 
operation. 
 

  Fortunately, as a smaller agency we have always valued our relationship with our 
citizens and this has proven to be a tremendous asset.  
 

Some of the Community Policing Activities we were able to participate in were: 

 

COMMUNITY OUTREACH 

• Holiday Parades 
• Eaton County 4H Fair 
• Department Tours  
• Celebrate Charlotte and Balloon Night Glow 
• Bennett Park Easter Egg Hunt 
• Elementary School Visitations 
• Business/Retail Walk-thru’s 
• Child Car Seat Instruction/Checks 
• ECSAAG Programs 
• EISD Prevention Programs 
• Neighborhood Watch 

  As most are aware, the process of assigning officers to city districts has been discontin-
ued.  The patrols now are engaged citywide in their search for “quality of life” issues.  
Officers are encouraged to seek out situations that pose difficulties for our citizens and 
either find a remedy themselves or make a referral to a department or agency capable 
of making a difference. 
 

  In this way patrolmen are able to affect our community in a broad manner and not be 
distracted from the primary responsibility of providing for a safe and secure community. 
 
 



    SCHOOL LIAISON 
     Since January of 2011 Officer Jeremy Hafner has been serving as our 
School Resource and Liaison Officer.    During that time Officer Hafner has be-
come involved in over 466 incidents at the school.  One challenge has been in 
scheduling his time at the district effectively.  The department has often re-
quired his presence on general road patrol and this has lead to diminished ser-
vice to the school.  Once staff levels stabilize this should alleviate the difficulty. 

       

    CIVIC INVOLVEMENT  

  The staff of the Charlotte Police Department is encouraged to participate in civic and com-
munity activities and do so on a regular basis.  Officers of the F.O.P. provide funding for  
ramps for the handicapped, sponsors recreational youth teams, attends neighborhood associa-
tion gatherings, and frequent area businesses, both on and off duty. 

  Some of these organizations are: 

      CRIME PREVENTION 

 

  Even with very limited time and resources the department conducts pre-
vention activities.  Sgt. Dan Schneider works with civic groups to arrange 
tours of the department, supports a number of business loss prevention 
activities, and is available along with the Chief to speak at group events.   
The department also works with the Neighborhood Watch Program and 
will provide time and materials in the development of various watch  
areas. 
  
 

COMMUNITY OUTREACH 

• Fraternal Order of Police (FOP) 
• Eaton County Substance Abuse Advisory Group 
• Camp Francis Board 
• Balanced and Restorative Justice  
• Michigan Traffic Accident Investigators Board 

• Ducks Unlimited 
• Pheasants Forever 
• CPS Athletic Programs 
• Knights of Columbus 
• MML T. I. & E. Advisory Committee 



YEAR END STATISTICS 

  The Charlotte Police Department collects a multitude of statistical data 
and attempts to formulate our enforcement efforts to address any areas 
identified as concerns within this data matrix.  This is easier said than 
done as we acknowledge that there are a number of mitigating factors 
that have an impact on our statistics.   
  Community activities, development, construction, promotional events, 
and even the weather have a good deal to do with the number and 
types of work law enforcement must address. 
  Sergeant James Falk reviews monthly and yearly statistics and con-
stantly checks and verifies our numbers.  In this way we strive for accuracy and account-
ability.  This data is then compared to county and state data submitted in a process of 
checks and balances.  With this system we believe we achieve the greatest accuracy. 
  The following pages account for this time consuming effort and is our very best account 
of the work completed by the Charlotte Police in 2011.  Please remember that each of 
the numbers represented here reflects incidents of varying intensity as well as difference 
in consumption of resources.  A simple larceny may take a single day to solve, while an-
other similar incident may take months or even all year to complete. 

• Aggravated Assault 

• Forcible Rape 

• Murder 

• Robbery 

• Arson 

• Larceny (Over $100) 

• Motor Vehicle Theft 

• Simple Assault 

• Disorderly Conduct 

• Traffic (OUIL) 

• Liquor Laws 

• Vandalism 

• Stolen Property 

• Weapon Offenses 

• Vagrancy 

• Prostitution 

• Fraud 

• Gambling 

• Sex Offenses 

• Embezzlement 

• Counterfeiting 

• Curfew 

• Loitering 

• Traffic 

• Zoning 

• Friend of the Court 



YEAR END STATISTICS 

 CHARLOTTE POLICE DEPARTMENT YEARLY ACTIVITY SUMMARY 

                                   2010 and 2011                                2010 and 2011                                2010 and 2011                                2010 and 2011        

 Type of Activity     2010   2011   % +/- 

             

INCIDENTS     10,755  10,597   -1% 

CRASHES     501  452   -10% 

TOTAL CRIMES REPORTED   2910  3083   6% 

ARRESTS     705  623   -12% 

TRAFFIC VIOLATIONS   1088  1190   9% 

SPEED VIOLATIONS   219  237   8% 

PAPERWORK HOURS   4681  4465   -5% 

OFFICER TRAINING HOURS   928  930   0% 

PUBLIC PRESENTATIONS   35  23   -34% 

COMMUNITY RELATIONS   73  39   -47% 

COMMUNITY POLICING   131  58   -56% 

VIOLENT CRIMES     534  462   -13% 

PROPERTY CRIMES   768  869   12% 

MORAL/DECENCY CRIMES   221  271   23% 

PUBLIC ORDER CRIMES   1264  1354   7% 

JUVENILE/MINORS     121  127   4% 

CIVIL-NON CRIMINAL   55  57   3% 

TRAFFIC STOPS     2010  1927   -4% 

ALARMS     208  174   -16% 

FIRES       32  30   -1% 

ACCIDENT-OTHER     1  0   -100% 

MISCELLANEOUS INCIDENTS   372  327   -12% 

GENERAL ASSISTANCE   2622  2515   -5% 

GENERAL NON CRIM/ZONING   337  253   -24% 

WARRANTS ISSUED   465  429   -8% 

PART I CRIMES     932  904   -3% 

PART II CRIMES     1978  2179   10% 

• Part II crimes have increased as well as total crimes reported 

• Total overall incidents involving police have decreased.  (due to officer initiated activity decrease) 

• Continued drop in Community Relations activities are due to staffing shortages. 
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2011 Monthly Totals 

 JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC TOTAL 

              

INCIDENTS 733 743 781 861 965 1008 1015 847 880 930 920 914 10597 

ACCIDENTS 48 43 32 34 25 31 33 34 39 39 46 48 452 

               

TOTAL 

CRIMES 
199 147 213 223 305 331 275 267 245 299 297 282 3083 

               

ARRESTS 60 42 37 45 77 69 43 60 53 45 50 42 623 

TRAFFIC 

STOPS 
119 115 117 174 184 216 152 145 168 183 185 169 1927 

TRAFFIC 

VIOLATIONS 
88 55 65 92 127 162 117 80 100 110 92 102 1190 

SPEED 

VIOLATIONS 
9 9 14 28 25 35 28 15 13 25 21 15 237 

VERBAL 

WARNINGS 
66 79 76 99 94 95 71 91 97 102 109 104 1083 

OFFICER 

TRAINING 
57 88 168 174 52 89 16 26 75 67 82 36 930 

PUBLIC 

PRES. 
0 2 2 2 1 4 2 2 2 2 0 4 23 

COMM 

RELATIONS 
4 6 1 5 3 6 2 5 4 2 0 1 39 

COMM 

POLICING 
7 11 4 0 4 9 8 0 0 5 4 6 58 

PAPERWORK 

HOURS 
426 335 425 362 391 399 391 397 408.5 343 311 276 4465 

WARRANTS 46 29 35 37 28 39 34 48 23 33 50 27 429 

PART 1 73 47 78 71 104 98 75 55 64 75 81 83 904 

PART2 126 100 135 152 201 233 200 212 181 224 216 199 2179 



YEAR END STATISTICS 

School Resource Officer Activities January 2011 to December 2011 

Incident  Incident  

Kidnapping   Civil Infraction 1 

Parental Kidnapping   Parking Violation 7 

Sexual Assault 3 ABAN Vehicle   

Non-Aggravated Assault 13 Traffic Hazard Investigation 2 

Agg./Felonious Assault 2 Traffic Direction/Control 10 

Intimidation/Threats 29 Alarm - Police Response 2 

Larceny 24 Domestic Disputes   

Motor Vehicle Theft   Civil Disputes 1 

Stolen Property-MV   Suspicious Situation 16 

Fraudulent Activity   Inspections - all   

Rec/Concealing Stolen Property   Fire Regulation Violations   

Destruction of Property 4 Assist CFD / Building Dept.   

VCSA 22 Assist DPW   

Sex Offense 4 Hazardous Situation   

Obscenity   Suspected Narcotics Activity 1 

Family Abuse/Neglect   ABAN/Recovered Property 2 

Family - Other   Drug Overdose   

Liquor Law Violation 1 Bomb Threat   

Obstructing Police 2 Suicide   

Obstructing Justice 1 Suicide - Attempt 1 

Weapons - Offense 1 Missing Person   

Arson   Public Relations Activity 21 

Breaking and Entering 1 Patrol Information   

Public Peace 13 Assist Citizen 27 

Traffic - Hit and Run 1 Assist - All others 6 

Traffic - OWI/OUID   Lockout   

Traffic - Misdemeanor 2 Subpoena Service   

Health/Safety Violation 8 Juvenile Safety Violation   

Invasion of Privacy/Trespass 5 Animal Control   

Conservation   Zoning Violations   

Vagrancy   Criminal Referrals 3 

Misc. Criminal Offense   Non Criminal referals 204 

Delinquent Minor 8 Traffic Stops 11 

Runaway 1     

Incapacitation   TOTAL 466 

Insanity       

Crash PD - Public St.       

Crash PD - Private Property 6     

Crash PI - Public St.       

Crash PI - Private Property   Report Prepared and Submitted by Sgt. Jim Falk   
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Part I Crime Patterns 
2007 to 2011 

Monthly 
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Officer Bahm 

Officer Hagman 


