city of

CHARLOTTE

MEMORANDUM

TO: Mayor Burch and City Council Members
FROM: Gregg Guetschow, City Manager
SUBJECT: City Manager’s Report

DATE: September 11, 2015

Project Rising Tide. You will recall that the City was invited to be one of the
pilot communities for this state initiative. The kick-off meeting will be held
next week. A few staff and community representatives will be meeting with
the state team to introduce the community and learn more about the
program and process.

Agenda. The agenda for this meeting includes four proposed Council
policies. These are all related to the civics education initiative so | did not

prepare separate reports concerning them.

Vacation. | will be on vacation September 21 through 25.
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