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Charlotte Police 

Department 

Memo 

To:    Mayor and Charlotte City Council 

Cc:    Mr. Gregg Guetschow, City Manager 

From:    Lisa Sherman, Chief of Police 

Date:     10/10/2014 

Re:    Neighborhood Watch Programs 

 

Most Neighborhood Watch Programs get started in the same way.  One or more neighbors or 

residents become concerned about an issue or are looking to preserve or improve the neighborhoods 

safety.   While Law Enforcement has a part in the initial implementation of the Neighborhood Watch 

group, the primary focus turns to the leader(s) of the group to get other residents involved to build 

and then maintain the participation.  This is where most Neighborhood watches fail over time. 

 

The maintenance of the group and continued effort to move forward once an issue is resolved, often 

results in the breakdown of the supporting structure.  The key here is to not over burden one person 

with all the tasks, reach out to other organizations for assistance in partnerships and keep members 

educated on what might be up and coming so they are not reactive but proactive to issues that may 

arise. 

 

The following are some simple first steps to follow: 

 

 Once a resident or neighborhood has a concern, identify a person to start the group 

 Get in touch with Law Enforcement about steps to take 

 Schedule a meeting to organize and invite Law Enforcement to take part 

 Identify the neighborhood concerns and target a plan of action 

 Set up a phone tree or email contacts for regular notifications of the group 

 Seek training in areas that will help neighbors reduce their chances of being victims or assist 

them in implementing changes desired 

 Organize the group into the reporting of the issues or crimes so that response to those is 

organized and timely 

 Organize regular events and meetings 

 Be vigilant, visible and educated 


