
City of Charlotte 

Downtown Development Authority 
Regular Meeting Minutes 

 

May 8, 2014 

 

This regular meeting of the City of Charlotte Downtown Development Authority 

for Thursday, May 8, 2014 was called to order by Chairperson Sommer at 7:30 

a.m. 

 

B. Myrkle called the Roll: 

 

Present:  Jeannette Sommer, Doug Buck, Tom Hewitt, Bob Phillips, Travis 

Silvas, Mayor Burch. 

 

Absent: Tim Jewell, Mike Lahr 

 

Staff: Bryan Myrkle, Community Development 

 

Public: Anthony Falkner addressed the DDA Board about his impressions of 

downtown Charlotte as a business owner who has recently 

purchased several properties in the downtown district. He said that 

the overall reputation of Charlotte in the wider region is not good, 

and that the community needs to begin making decisions and 

working on strategies that make a real difference in the appearance 

and performance of the district and the community. He said that he 

appreciates the efforts of the DDA, the City, the Courthouse Square 

Association and the Chamber of Commerce, but that it hasn’t been 

enough to date, and isn’t making a big-enough difference to 

combat the negative effects of Charlotte’s reputation.  

 

Minutes: Doug Buck made a motion to approve the March 27, 2014 meeting 

minutes as presented. Tom Hewitt supported the motion, which was 

unanimously approved. 

 

 

 

 



Agenda:  

 

A. Courthouse Square Association – Bryan Myrkle introduced 

Christi Dutcher from Courthouse Square Association. The 

DDA Board had discussed the role CSA plays downtown and 

its use of DDA funds during its annual budget discussion. 

 

Christi said that Courthouse Square sincerely appreciates the 

efforts of the DDA to make downtown Charlotte a great 

place, and said the funding CSA receives from the DDA is 

incredibly important to its ability to maintain its operations. 

She said that she understands the DDA’s budget situation, 

and that the two organizations need to work together and 

support each other’s goals and objectives. 

 

She spoke about the Courthouse being the downtown venue 

for the summer concerts, the science camp, the annual 

Memorial Day celebration, Santa Clause, Frontier Days and 

Celebrate Charlotte events, the Lions Club’s Taste of 

Charlotte, history camp, zombie walk, and other events that 

bring residents downtown. 

 

She also spoke about CSA’s partnerships with other local 

organizations that help them stretch their dollars. She talked 

about the upcoming Kiwanis flag project that both CSA and 

the DDA are supporting, and also talked about a special 

upcoming exhibition at the Courthouse about local one 

room schoolhouses. She also mentioned project partnerships 

with the Charlotte Alumni Association, the Genealogical 

Society and General Federation of Women’s Clubs. She also 

detailed the efforts of CSA’s 65 volunteers and its paid staff. 

 

Christi reminded the board of the very poor condition of the 

Courthouse Building 15-20 years ago, and talked about the 

drag on the community it was becoming. She said it has 

been 15 years since the main building was painted, and two 

years since the Sheriff’s Residence was painted. She said the 

buildings’ exterior appearance and condition is of primary 

importance to the downtown district, and helps create the 

community’s ‘first impression’ for visitors.  



 

She spoke about some of Courthouse Square’s other funding 

sources, such as donations from Eaton Township, special 

event revenue, and income from businesses and 

organizations renting office space. 

 

She said that CSA’s overall annual budget is $78,000, down 

from a high of $168,000 several years ago. She said the 

current amount is sustainable, even though it’s less than half 

what the organization had at its peak. 

 

B. Other business & reports – Bryan Myrkle provided the 

board with a number of other reports and information. These 

included a detailed update on the coming Celebrate 

Charlotte Festival, which is being refocused this year on 

Downtown Charlotte, as well as an invitation to a May 28 

meeting for downtown business owners to help them 

understand what programs and development assistance is 

available from state and local government sources. 

 

There being no further business, the meeting was adjourned at 8:40 a.m. 


