City of Charlotte
111 E. lawrence Ave., Charlotte, Ml 48813

Downtown Development Authority

Special Meeting
January 12, 2011, 7:30 a.m.

Agenda
Call to Order
Roll Call
Approval of Minutes — Regular Meeting of November 10, 2011

Call to the public — The Charlotte Downtown Development Authority welcomes
questions and comments from the audience. So that everyone may be heard,
please limit your comments to five minutes.

Agenda lfems —
e Discussion — Parking Lot No. 2 reconstruction
e Snow Removal Contract authorization

e Updates & Reports as necessary

Adjournment



